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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
Regular Meeting, June 13, 2007
6:00 PM
Ketchikan City Council Chambers

AGENDA
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
PUBLIC RECOGNITION

PUBLIC HEARING
A. Motion to approve revised BP 3452, Student Activity Funds, in its second
reading.

CITIZEN REMARKS
INFORMATION AND REPORTS FROM BOARD MEMBERS
CLAIMS FOR INFORMATION

REPORTS AND/OR PRESENTATIONS FROM THE SUPERINTENDENT & STAFF
A. Superintendent’s Report

CONSENT CALENDAR - Matters listed under the consent calendar are considered to be
routine and will be enacted by one motion and one vote. There will be no separate
discussion of these itemns. If the Board President or a Board member requests discussion,
that item will be removed from the consent calendar and will be considered first under
New Business.

A. Motion to approve the regular meeting minutes of May 9, 2007 and the regular
meeting minutes of May 23, 2007

B. Motion to approve a teaching contract for Mary Cooper for the 2007-2008
school year.

C. Motion to approve a teaching contract for Robin Edenshaw for the 2007-2008
school year.

D. Motion to approve a teaching contract for Kayla Livingston for the 2007-2008
school year.

E. Motion to approve a teaching contract for Tanya Antonsen for the 2007-2008
school year.

NEW BUSINESS

A. Motion to approve an administrative contract for Harry Martin as the Ketchikan
Charter School Principal.
Motion to approve the ratified negotiated agreement with cooks, custodians,
and paraprofessionals.
Motion to approve the additional course offerings for Ketchikan High School.
Motion to approve the memorandum of agreement between the charter schools
and the Ketchikan Gateway Borough School District.
Motion to approve the revised 07-08 school district budget.
Motion to approve addition of a state certified, fee hased pre-school program at;
the Tongass School of Arts and Sciences.

mmoun w

DISCUSSION
A. AASB Board Standard

CITIZEN REMARKS



12.

13.

14.

15.

BOARD COMMENTS

EXECUTIVE SESSION-Motion to adjourn into executive session to discuss
negotiations with teacher’s for the purpose of considering matters the
immediate knowledge of which would clearly have adverse effect on the
finances of the District.

ADVANCE PLANNING
A. Future Meeting Date(s)
1. Next regular school board meeting July 11, 2007.

B. Radio Schedule
1. KRBD - Karen Eakes
2. KTKN - Joel Jackson
3. KFMJ - Choc Schafer

ADIJOURNMENT

MISSION: KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

WILL ENSURE THAT EVERY STUDENT HAS THE OPPORTUNITY TO ACQUIRE THE

a2 S

N o v

SKILLS AND KNOWLEDGE TO SUCCEED

06-07 Board Goals

The Board wilt publicly present our budget in at least six settings between the first and second reading.

Each Board member is encouraged to develop and submit an agenda item for consideration by the Board during each fiscal year.
Review policy manual with staff and administration and revise as needed.

The Board will hold at Jeast three community forums during the year to seek community opinion and input on the following topics.
s Superintendent and Board Goals

s Budpet priorities and process

e  Ways to get more public involvement in our schools

Strive to be available during parent/teacher conferences.

Board Members will each share at least one journal article of interest with the rest of the Board each year,

Fach Board Member shall strive to visit each school site once a year.

Strategic Plan Objectives

All students will graduate or meet their individual educational plan.

All students will be reading at a proficient or advanced level by the end of 3" grade.

All students will be proficient or advanced in writing and math by the end of 4™ grade.

All students will be proficient or advanced in reading, writing, and math by the end of 6" grade.



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No.3 A
MEETING OF June 13, 2007 Reviewed By
tem Title [ 1 Superintendent
Mation to approve revised Board Policy 3452 [ 1 Committee
Student Activity Funds in second reading. [ ] Depariment
' [ 1 Finance
[ 1 Curriculum
['] Special Education
1 Other
SUBMITTED BY Russell Thomas, Board Vice President
Contact Person/Telephone APPROVED FOR SLIBMITTAL
Russell Thomas 247-2234 ﬂ/%x&jtf yj
Name Phone interim Syperintendent
SUMMARY STATEMENT:

The Board is being asked to approve revised BP 3452, requiring that student activity funds are
audited annually as part of the District's audit process.

ISSUE;
An annual audit of the student activity fund accounts has not been done in recent history.

BACKGROUND:

PROS: An audit would ensure the proper handling of these public funds.
More transparency in the activity funds will give the community a better understanding of
how those funds are spent.

CONS: An audit wil require additionat district expenditures in an aiready-tight budget.
Because an audit has not been performed in a long time, it will [ikely be time consuming
and result in a number of time consuming and/or expensive changes.

RECOMMENDATION:
FISCAL NOTE
[IN/A  EXPENDITURE AMOUNT
REQUIRED $ 1.000 BUDGETED $ 1,000
EXHIBITS ATTACHED
[ ] RESOLUTION [ ] CONTRACT [ ] MINUTES [ ] REPORT
[ T NOTIFICATION LIST [ 1 OTHER
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Business and Non Instructional Operations BP 3452

STUDENT ACTIVITY FUNDS

Student organizations may raise and spend money in order to promote
the general welfare, morale and educational experiences of the students.
Student funds shall finance worthwhile activities which go beyond those
provided by the district. Minutes shall be kept of student organization
meetings and shall properly reflect all financial activities.

{cf. 1321 - Solicitation of Funds from and by Students)
(cf. 3554 - Other Food Sales)

Student funds shall be managed in accordance with sound business
procedures designed to encourage the largest possible educational return
to students without sacrificing the salety of funds or exposing students
to undue responsibility or unnecessary routine.

The Superintendent or designee shall be responsible for the proper
conduct of all student organization financial activities and shall
periodically review the organizations' general financial structures and
accounting procedures.

The Board shall ensure that provide-an-annual-audit-ef student activity

accounts and individual club accounts are aundited yearly by an
independent certified public accountant in conjunction with the
District’s yearly financial andit.

fef. 3400 - Management of District Assets/Accounts)

KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

Revision Date:



KETCHIKAN GATEWAY BORQUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT

No 6

MEETING OF June 13, 2007 Reviewed By

ltem Title IX] Superintendent

Claims [ 1 Committee

[ 1 Depariment
{A] Finance
{ 1 Curriculum

[ 1 Special Education

SUBMITTED BY _Lance K. Mertz, Business Manager

Contact Person/Telephone APPROVED FOR SUBMITTAL
Lance Mertz 247-2116 [’/10/7{/ j%/
Name Phone !nterirp-'Superintendent
SUMMARY STATEMENT:

These claims are listed for information only.

BACKGROUND:
FISCAL NOTE:
[ IN/A EXPENDITURE AMOUNT
REQUIRED $ BUDGETED $

EXHIBITS ATTACHED:
| ] RESOLUTION [ ] CONTRACT [ 1 MINUTES [ ] REPORT
[ ] NOTIFICATION LIST X} OTHER- claims list



KETCHIKAN SCHOOLS
CLAIMS REGISTER

MAY 29, 2007
5/25/2007 Page 1
Check # CheckDate Vendor Name Amount

3272 5/21/2007 JACKSCH, BONNIE 27.55
3273 5/21/2007 SAFEWAY 51.98
3274 5/25/2007 JOHANNSEN, JURGEN 1039.27
3275 512912007 ACP 308.45
3276 9/29/2007 ALASKA AIRLINES, INC. 2865.20
3277 5/29/2007 ALASKA DEPARTMENT OF EDUCATION 33.00
3278 5/29/2007 ALASKA DEPT OF LABOR 5046.62
279 5/29/2007 ALASKA MARINE LINES, INC. 1199.28
3280 5/29/2007 ALASKA MATH CONSORTIUM 200.00
3281 5/29/2007 ALASKA OQUTBOARD 899.00
3282 5/29/2007 ALASKA PACIFIC ENVIRONMENTAL 2823.54
3283 5/29/2007 ALASKA STAFF DEVELOPMENT NETWK 175.00
3284 5/29/2007 ALASKAN & PROUD 568B.61
3285 5/29/2007 ALLTEK NETWORK SOLUTIONS 362.59
3286 5/29/2007 ANDERES OIL COMPANY 57342.95
3287 5/29/2007 ANDERSON, DEANNE 95.00
3288 5/25/2007 AP&T 14.95
3289 5/29/2007 APPLE SUPPORT CENTER 11722.85
3290 5/29/2007 BARRETT, NIKK! 720.74
3291 5/29/2007 BECK, KEVIN 320.00
3292 52912007 BEITMAN, KARYLE A 85.00
3293 5/29/2007 BEST COMPUTER SUPPLIES 568.78
3294 572972007 BOTTLED WATER EXPRESS 207.00
3295 5/29/2007 CAROLINA BIOLOGICAL SUPPLY CO. 117.05
3296 5/29/2007 CHANNEL ELECTRIC INC 1441.80
3297 5/29/2007 CHARIOT GROUP 629.00
3298 5/29/2007 CITY OF KETCHIKAN 4821.70
3209 5/29/2007 COLLEGE BOARD - AP EXAMS 6638.00
3300 5/29/2007 COMMUNITY CONNECTIONS 1900.00
3301 5/29/2007 CONSTRUCTIVE PLAYTHINGS 468.41
3302 5/29/2007 COPPER, ASHLEE 4304
3303 5/29/2007 DACO 3558.72
3304 5/29/2007 DELTA EDUCATION LLC 5983.72
33205 5/29/2007 Devon T 1620.46
3306 51292007 DICK BLICK ART MATERIALS 199.28
3307 5/29/2007 EDUCATIONAL LEARNING GAMES 369.06
3308 5/29/2007 ELI RESEARCH B4.95
3308 5/29/2007 ELLISON EDUCATIONAL 610.40
3310 5/{29/2007 EVAN-MOOR CORPORATION 223.74
3326 5/29/2007 EXTENDED STAY DELUXE 218.00
3327 51292007 FIRST CITY PLAYERS 365.00
3328 5/29/2007 FOOD SERVICES OF AMERICA 7814.53
3329 5/29/2007 GALLUP ORGANIZATION 2900.00
3330 5129/2007 GREGG, DOUG 90.00
3331 5/29/2007 GROWAFROG.COM 46.25



KETCHIKAN SCHOOLS
CLAIMS REGISTER

MAY 29, 2007

512512007 Page 2

Check# Check Date Vendor Name Amount
3332 5/29/2007 HAMMERSLAND, GWEN 75.98
3333 5/29/2007 HANSON, LLORI 241.41
3334 5/29/2007 HARCOURT ASSESSMENT, INC 243.48
3335 5/29/2007 HARDIN, LINDA 608.89
3336 5/2512007 HENRICK, DEAN 215.84
3337 5/29/2007 HEWITT, ROBERT A. 90.00
3338 5/29/2007 HISTORY CHANNEL EDUCATION 30.90
3339 5/29/2007 HOERR RACING PRODUCTS 1151.43
3340 5/29/2007 HOUGHTALING ELEMENTARY SCHOOL 83.74
3341 5/29/2007 HOVIK, PAUL _ 190.00
3342 5/29/2007 IT'S ELEMENTARY 857.85
3343 5/29/2007 JACOBSON, ALAN 180.19
3344 5/28/2007 JOSTENS, INC. 1553.66
3345 5/29/2007 KAHLE, RHEA 85.03
3346 5/29/2007 KAPLAN SCHOOL SUPPLY CORP. 295.95
3347 5/29/2007 KETCHIKAN DAILY NEWS 212062
3348 5/29/2007 KETCHIKAN HIGH SCHOOL 5639.74
3349 5/29/2007 KETCHIKAN LOCK & KEY CO. 1578.15
3350 5/29/2007 KETCHIKAN PLAZALLC 3000.00
3351 5/29/2007 KETCHIKAN PUBLIC UTILITIES 440.39
3352 5/28/2007 KETCHIKAN PUBLIC UTILITIES 8186.47
3353 5/29/2007 KIDS DISCOVER MAGAZINE 134.75
3354 5/29/2007 KING COUNTY DIRECTORS' ASSOC, 10846.59
3355 5/29/2007 LAIDLAW EDUCATION SERVICES 172240.23
3356 5/28/2007 LAKESIDE INDUSTRIES 3164.11
3357 5/29/2007 LIFETIME MEMORY PRODUCTS 865.50
3358 5/29/2007 LUHRS, KRISTA 679.98
3359 5/29/2007 LUTHER, ERIKA 7.1
3360 5/28/2007 MADISON LUMBER & HARDWARE 3206.16
3361 5/29/2007 MCPHERSON MUSIC 5896.82
3362 5/29/2007 MILLER, KARLA 35.43
3363 5/28/2007 MODERN LEARNING PRESS 227.70
3364 5/29/2007 MULLER, MELISSA 15.11
3385 5/29/2007 MUNHOVEN, DON 85.00
3366 5/29/2007 MWAVE.COM 4518.88
3367 5/29/2007 NATIONAL GEOGRAPHIC SCHOOL PUBLISHING 1799.58
3368 5/29/2007 NALUSID, DOUG 90.00
3369 5/29/2007 NELSON, SAMUEL 120.00
3370 5/29/2007 NEWBRIDGE 140.80
3371 5/29/2007 NORTHERN ELECTRIC SUPPLY CO. 5998.05
3372 5/298/2007 NORTHERN SALES COMPANY §78.84
3373 5/29/2007 NORTHLAND SERVICE INC. 4777
3374 5/25/2007 NORTHWEST TEXTEOOK DEPOSITORY B03.61
3375 5/29/2007 PEARSON LEARNING GROUP/PRENTICE HALL 21997
3376 5/29/2007 PETRO ALASKA 340,56



KETCHIKAN SCHOOLS
CLAIMS REGISTER

MAY 29, 2007
5/25/2007 Page
Check# CheckDate VendorName Amount
3377 5/28/2007 PETRO MARINE SERVICES 11599.29
3378 5/25/2007 PORTER, SONDRA 3500.00
3379 5/28/2007 POWR-FLITE/TACONY CORPORATION 422 47
3380 5/28/2007 REED, DALE 13.00
3381 5/29/2007 REVILLA HIGH SCHOOL 3635.51
3382 5/20/2007 SAFEWARE/THE INSURANCE AGENCY 1787.20
3383 5/28/2007 SAX ARTS & CRAFTS 189.65
3384 5/28/2007 SCANTRON CORFPORATION 1279.60
3385 5/29/2007 SCHMOLCK MECHANICAL CONTRACTOR 23437
3386 5/29/2007 SCHOLASTIC READ 180 832115
3387 5/28/2007 SCHOLASTIC, INC. 1544 .60
3388 5/28/2007 SE BUSINESS MACHINES, INC. 47.96
3389 5/29/2007 SEARS COMMERCIAL ONE 109.98
3390 5/29/2007 SERRC 9981.95
3391 5/28/2007 SPALDING EDUCATION INTERNATIONAL B234.52
3392 5/20/2007 SPINK, MARGARET 436.41
3393 512912007 SWEETMAN PHYSICAL THERAPY 4290.00
3394 5/29/2007 SWEETMAN, DAVID 1870.00
3395 5/29/2007 TEACHER CREATED MATERIALS, INC 371.89
3396 5/29/2007 TEACHER DIRECT 23417
3397 5/29/2007 TIMBER & MARINE SUPPLY 83.56
3398 5/29/2007 TLP COMMUNICATIONS, INC. 790.00
3399 5/29/2007 TONGASS BUSINESS CENTER 9794.13
3400 52912007 TONGASS SUBSTANCE SCREENING 1676.00
3401 5/28/2007 U.S. POSTAL SERVICE 164.00
3402 5/29/2007 U.S. POSTMASTER 29.50
3403 5/29/2007 VOETBERG, KIM 39.22
.3404.. . .5/29/2007 ... WILLIAMSON, SHELLY . ..o 49984
Totals: 118 records printed 429452.61



Superintendent’s Report
June 13, 2007

1. Budget
a. Why the Borough made a huge mistake:
1. Removal of 1.1million doliars from the Ketchikan economy.

ii. Cutinto the window of opportunity that the school district finally
had to close the gap between what should be and what is for
programs, facilities, and personnel.

iii. The Borough is trying to build their reserves and the chose to do so
at the expense of the School District.

iv. The Borough cut $900,000 out of the money that they gave the
school district Jast year.

v. All borongh members ran election campaigns saying that schools
should be funded to the cap, but are not voting that way.

b. What do we do:
I. Decide on whether we want to try and budget any kind of reserve
or wait for a healthier fiscal climate.

. Maove central office.

I. Make Lhe move as soon as possible to demonsirate the fact
that we do nol have operating money for central office.
a. Move Supt, Finance, HR, and eurriculum to KHS.
b. Move SPED to Fawn Mountain
¢. Move Safe Schools to Point Higgins
1ii. Not have the other items listed on the budget. High School wanted
to add German, business office needed personel, maintenance
necded electrician and many supplies,
Summer program
a. Jennifer McCarthy has the summer program going at Houghtaling this
summer. Students are engaged in the Compass Learning Program and are
working on skills that were weak or making up credits that were not
earned during the regular school year,
3. High School Softball Team results from the State Tournament.
a. KHS won their quarterfinal game against by a score of 6-4. Full results
will be shared.

[\

4. Student handbooks are being finalized for next year: ‘They will b postédoneach ™~

school’s web site so that up to date versions may be found. They will be
distributed to board members for review prior to the July 11th meeting.



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT

No BA

MEETING OF June 13,2007 Reviewed By

ltem Titie X] Superintendent

Approval of the consent calendar as presented. [ 1 Committee

i 1 Deparment
[ 1 Finance
[ 1 Curiculum
L]

Special Education

SUBMITTED BY: April Edenshaw, Board Secretary
Contact Person/Telephone APP?VED FOR SUBMITTAL

P
April Edenshaw 247-2109 A’ Lo 5//
Name Phone Interim Superintendent
rd

RECOMMENDED ACTION {if not considered as part of the consent calendar):
“I move that the Board of Education approve the regular meeting minutes of May 9, 2007 and the
regular meeting minutes of May 23, 2007."



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
Regular Meeting Minutes of May 9, 2007

CALL TO ORDER, PLEDGE OF ALLEGIANCE

The Ketchikan Gateway Borough Board of Education met in regular session on the 9™ day of
May 2007, in the Ketchikan City Council Chambers. Board President Dave Lieben called the
meeting to order at 6:00pm.

ROLL CALL

The following members were present to establish a quorum, and due notice had been published:
Dave Lieben, President; Russell Thomas, Vice President; Choc Schafer, Clerk-treasurer; Joel Jackson,
Board Member; Karen Eakes, Board Member; Carl Webb, Board Member; Matt Olsen, Board Member
via teleconference at 6:50pm; and Ryan Gray, Student Member.

Administrative staff consisted of Larry Eklund, Interim Superintendent; Lance Mertz, Business
Manager; Evvy Barnes, Special Education Director; Linda Hardin, Curriculum Director; and
April Edenshaw, secretary to the Superintendent and School Board.

VISITORS

Alex Miller, Kurt Lindemann, Alice Nelson, Cameron Mackey, Frances Kiein, Chanah Dulin, Rosie
Roppel, Hilary Goucher, Claire Ragozzino, Alvin Inoncillo, Emilie Reaume, Danielle Orr, Greg Moody,
Tyler Wolfe, Jim Foster, Krioti Hendrickson, Andrew Hendrickson, Lindsay Tucker, Graham Seibel,
Aimee McClory, Mike Rath, Barb Roberts, Myra Zelensky, Caitlin Dixon, Kimberly Flora, Mark Peckham,
Tera Oimstead, Madita Weise, Pam Roth, Ann Phipps Graham, Gary Tumer, Courtney Turner, Chris
Ashcraft, Marguerite McGinnes, Karleen Kiffer, Jeff Hendrickson, Dorrien Hendrickson, Mollie Dwyer,
Alexandra Davis, Kale Lesko, Greg Middag, Robert McClory, Courtney Kiffer, Jaime Karison.

PUBLIC RECOGNITION
Jaime Karlson and Courtney Kiffer gave a presentation on behalf of Ketchikan High School.

Interim Superintendent, Larry Eklund recognized Karleen Kiffer for an outstanding job on this years
yearbook.

Kayhi Activities Coordinator, Lynn Wadley presented a slide show and gave an overview of the years
activities for the District.

. H

Board Member Joel Jackson thanked community members who sat through the Superintendent
screening.

Board Member Karen Eakes enjoyed events that she had attended at Fawn Mountain, Kayhi, and Pt.
Higgins.

Board Member Carl Wehb recognized Mr. Link at Ketchikan High Schoot and his students who have
been huilding some incredible sheds for sale.

Pam Roth, Schoenbar PTA President presented an award to Andrew Hendrickson for the 2007 PT
Reflections Competition.

Ann Phipps Graham, Kayhi PTA President presented an award to Aimee McClory for the 2007 PT
Reflections Competition.

Ketchikan High School student body representatives Frances Klein, Ryan Gray, Chanah Dulin,
and Cameron Mackey commented on AASA's possible decision to not holding thelr annual
conference for student body representatives this coming year due to a Muslim holiday
conflicting with scheduling and location. Ketchikan High School student body requested that



the Board of Education contact AASA to see what can possibly be done so this conference can
go ahead as planned.

PUELIC HEARING

Motion to approve new BP 2245 Interim Appointments, in its second reading.
MOVED BY THOMAS, SECOND BY WEBB, motion to approve new BP 2245, Interim

Appointments, in its second reading.

VOICE VOTE PASSED

Motion to approve revised BP 2123, Evaluation of the Superintendent, in its second reading.
MOVED BY THOMAS, SECOND BY WEBB, motion to approve revised BP 2123, Evaluation of
the Superintendent, in s second reading.

AMENDMENT

MOVED BY THOMAS, SECOND BY JACKSON, motion to change the first sentence of the
second paragraph to read; The Board shall meet with the Superintendent annually, by the
first half of December or as appropriate to begin the evaluation process as outlined in the
evaluation instrument, including commendations in areas of strength and recommendations
for improving effectiveness. The evaluation shall be completed no later than February 15"
of each school year.

VOICE VOTE PASSED

VOICE VOTE PASSED ON THE MAIN MOTION AS AMENDED

Motion to approve new BB 9272, School Board Email Use Policy, in its first reading.
MOVED BY SCHAFER, SECOND BY THOMAS, motion to approve new BB 9272, School Board

Email Use Policy, in its first reading.
VOICE VOTE PASSED

CITIZEN REMARKS
David Hanger and Greg Middag commented on the behavior of public officials.

INFORMATION AND REPORTS FROM BOARD MEMBERS
There were no information and/or reports form Board Members.

CLAIMS FOR INFORMATION "
For information only

REPORTS AND/OR PRESENTATIONS FROM THE SUPERINTENDENT & STAFF
Student Member’s Report
Student Member Ryan Gray reported on:

« Kayhi Prom

» Ketchikan High School sports and activities

e Graduation count down

Interim Superintendent's Report

Interim Superintendent Larry Eklund reported on:

Interim high school principal update

Pt. Higgins 20" Anniversary Celebration

District budget submitted to the Borough

Update on state funding for education

Revision to Administrative Regulations as a result of complaints from the public
Non-compliance on the district report card

Special Education Director vacancy update

O * & & o ® 0
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Business Manager's Report
Business Manager Lance Meriz reported on the finances of the District.

CONSENT CALENDAR

The following consent calendar was approved with no opposition.
+ Approve the special meeting minutes of April 18, 2007

Approve the regular meeting minutes of Apiil 25, 2007

Approve a teaching contract for Laura Kinunen

Approve a teaching contract for Katie Kroll

Approve the resignation of Amanda Hasty

Approve the resignation of Robert Knutson

Approve the resignation of Nancy Knutson

Motion to approve a tenured teaching contract for Margaret Spink for the

2007-2008 school year

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS

Motian to approve the Memorandum of agreement between the Ketchikan Gateway Borough
School District and the City of Ketchikan Library.

MOVED BY WEBB, SECOND BY SCHAFER, motion to approve the Memorandum of
agreement between the Ketchikan Gateway Borough School District and the City of
Ketchikan Library.

POSTPONEMENT
MOVED BY THOMAS, SECOND BY WEBB, motion to postpone action on this item until the
regular meeting of May 23, 2007.

ROLL CALL
LIEBEN, OLSEN, SCHAFER, EAKES — NAYS
THOMAS, WEBB, JACKSON - AYES

MOTION FAILED TO POSTPONE

AMENDMENT

MOVED BY THOMAS, SECOND BY WEBB, motion to add an additional bullet at the bottom
that reads; Either party may términate this letter of agreement by giving six months written
notice to the other party. !

VOICE VOTE PASSED ON THE AMENDMENT

VOICE VOTE PASSED ON THE MAIN MOTION

Motion to approve an extra duty contract for Evvy Barnes.
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve an extra duty

COoOfiract CYvy Dai rics,

VOICE VOTE PASSED

Motion to_approve budget transfer 07-042 in the amount of $1,274.
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve budget transfer 07-
042 in the amount of $1,274.

VOICE VOTE PASSED



Motion to approve a 2% contingency in the program based budget rankings
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve a 2% contingency in
the program based budget rankings.

VOICE VOTE PASSED

Motion to approve a resclution 07-01 censuring Board Member Carl Webb.
MOVED BY EAKES, SECOND BY SCHAFER, motion to approve a resolution 07-01

censuring Board Member Carl Webb.

VOICE VOTE PASSED

Motion to approve budget transfer 07-043 in the amount of $38,000,
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve budget transfer 07~
043 in the amount of $38,000.

VOICE VOTE PASSED

Motion to approve Dr. Jose Boza Jr. and Robert Boyle as finalist in our Superintendent search.
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve Dr. Jose Boza Jr. and
Robert Boyle as finalist in our Superintendent search.

VOICE VOTE PASSED

Motion to approve allocating the respurces necessary to invite the spouses of Dr. Jose Boza
Jr. and Robert Bovle to join them on their visit to Ketchikan

MOVED BY THOMAS, SECOND BY JACKSON, motion to allocating the resources
necessary to invite the spouses of Dr. Jose Boza Jr. and Robert Boyle to join them
on their visit to Ketchikan.

VOICE VOTE PASSED

DISCUSSION
There were no items for discussion

CITIZEN REMARKS
There were no further citizen remarks

BOARD MEMBER COMMENTS
Board Member Joel Jacksen recognized all the community members that attended the first
track meet in the bad weather.

Board Member Choc Schafer gave a reminder of upcoming events.

Board Member Russell Thomas commented on a few school events that he had attended since
the last regular board meeting.

Board Member Karen Eakes commented on board member conduct and respeci.

EXECUTIVE SESSION: Erdrich v. KGBSD - motion to adjourn into executive session
to discuss matters, the immediate knowledge of which wouid clearly have an
adverse impact on the finances of the District and to communicate with legal
counsel within the attorney-client privilege in accordance with AS 44.62.310 (c) (1)
and (3).

MOVED BY SCHAFER, SECOND BY JACKSON, to adjourn into executive session. The
meeting adjourned into executive session at 8:52pm. The meeting adjourned back into
regular session at 9:14pm.



EXECUTIVE SESSION: Erdrich v. KGBSD - motion to adjourn into executive session
to discuss negotiations with teacher’s, paraprofessionals and custodians for the
purpose of considering matters the immediate knowledge of which would clearly
have an adverse impact on the finances of the District.

MOVED BY THOMAS, SECOND BY JACKSON, to adjourn into executive session. The
meeting adjourned into executive session at 9:18pm. The meeting adjourned back into
regular session at 9:56pm.

ADIOURNMENT
The meeting was adjourned at 10:22pm.

n



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
Regular Meeting Minutes of May 23, 2007

CALL TO ORDER, PLEDGE OF ALLEGIANCE

The Ketchikan Gateway Borough Board of Education met in regular session on the 23" day of
May 2007, in the Ketchikan City Council Chambers. Board President Dave Lieben called the
meeting to order at 6:00pm.

ROLL CALL

The following members were present to establish a quorum, and due notice had been published:
Dave Lieben, President; Russell Thomas, Vice President; Choc Schafer, Clerk-treasurer; Joel Jackson,
Board Member; Karen Eakes, Board Member; Carl Webb, Board Member; Matt Olsen, Board Member
via teleconferance; and Ryan Gray.

Administrative staff consisted of Larry Eklund, Interim Superintendent; Lance Mertz, Business
Manager; Evvy Barnes, Special Education Director; Linda Hardin, Curriculum Director; and
April Edenshaw, secretary to the Superintendent and School Board.

VISITORS

Susan Fisher, Mary Gregg, Emilie Reaume, Inge Kummant, Dan Ortiz, Dru Hanson, Jose Boza, Doug
Gregg, Barb Roberts, Ron Barnes, Charlotte White, Bruce Johnson, Roxanne Abajian, Susan Doherty,
Myra Zelensky, Nancy Stiefel Boyle, Robert Boyle, Rebecca Bowlen.

PUBLIC RECOGNITION
Board President Dave Lieben recognized the retiring teaching staff participating in the early retirement
incentive.

Susan Fisher gave awards to Penny Marksheffel and Dan Ortiz for the teacher best practices
competition to promote financial literacy and education.

Fawn Mountain students gave a musical presentation.

Superintendent candidates Dr. Jose Boza Jr. and Robert Boyle gave some history on their work and
personal hackground.

Board Member Russell Thomas apologized to Lynn Wadley for his untimely comments at the last school
board meeting.

Board Member Karen Eakes recognized the people who spoke at the recent Borough Assembly meeting
regarding school funding.

PUBLIC HEARING

Motion to approve new BB 9272. School Board Email Use Policy. in its second readina.
MOVED BY THOMAE, SECOND BY SCHAPED, molion to annrove new BB 8272 Schoa! Board

Bt s EEE

Email Use Policy, in its second reading.

AMENDMENT
MOVED BY WEBB, SECOND BY EAKES, motion to strike item #4 from Board Bylaw 9272.

VOICE VOTE FAILED



AMENDMENT

MOVED BY JACKSON, SECOND BY THOMAS, motion to change the wording of item #4 to
read; Board members, when possible, will notify a sender before forwarding
correspondence addressed to the board.

YOICE VOTE PASSED

VOICE VOTE PASSED ON THE MAIN MOTION

Motion to approve revised BP 3452, Student Activity Funds, in its first reading.
MOVED BY THOMAS, SECOND BY WEBB, motion to approve revised BP 3452, Student Activity

Funds, in its first reading.

VOICE VOTE PASSED

CITIZEN REMARKS
Rebecca Bowlen shared her concerns about the negative behaviors engulfing our community.

Roxanne Abajian thanked the board for including teachers and community members on their
superintendent search.

INFORMATION AND REPORTS FROM BOARD MEMBERS
Interim Superintendent Larry Eklund reported on the Borough/School Board liaison meeting.

CLAIMS FOR INFORMATION
For information only

REPORTS AND/OR PRESENTATIONS FROM THE SUPERINTENDENT & STAFF

Interirm Superintendent's Report
Interim Superintendent Larry Eklund reported on:
+ Kayhi assemblies

Special Education Director position

Funding for Education

Waiver request for an additional day at Schoenbar
Testing results update

Hoid on District expenditures

Tutoring for the upcoming school year

Crisis response with parents in the case of an emergency
“Central location options “

Student Member’s Report
Student Member Ryan Gray reported on:
Kayhi activities

+ End of the year grades
» Assemblies at Kayhi
» Senior skip day at Ward Lake
« Graduation
CONSENT CALENDAR

The following consent calendar was approved with no opposition.
« Approve a contract change for Meredith Lundamo from 1/2 time to full time
for the 2007-2008 school year.
s Approve a teaching contract for Joseph Fama for the 2007-2008 for the 2007~
2008 school year.
= Approve a teaching contract for Marl Lee for the 2007-2008 school year.

UNFINISHED BUSINESS
There was no unfinished business.

b



NEW BUSINESS

Motion to approve a leave of absence for Bruce White for the 2007-2008 school vear provided

a qualified replacement could be hired.
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve a leave of absence for

Bruce White for the 2007-2008 schoot year provided a qualified replacement can be
hired.

VOICE VOTE PASSED

Motion to approve an administrative contract for Dennis Clarkson as the Special Education
Director.

MOVED BY SCHAFER, SECOND BY JACKSON, motion to approve an administrative
contract for Dennis Clarkson as the Special Education Director.

ROLL CALL
EAKES, JACKSON, LIEBEN, OLSEN, SCHAFER - AYES
WEBB, THOMAS - NAYS

MOTION PASSED

Motion to approve the addijtional course offerings for Ketchikan High Schoaol,
MOVED BY EAKES, SECOND BY WEBB, motion to approve the additional course
offerings for Ketchikan High School.

POSTPONMENT
MOVED BY THOMAS, SECOND BY JACKSON, motion to postpone action on this item
until the first meeting in June.

VOICE VOTE PASSED ON POSTPONMENT

Motion tc approve the NCLB grant application for 2007-2008.
MOVED BY WEBB, SECOND BY SCHAFER, motion to approve the NCLB grant

application for 2007-2008.

VOICE VOTE PASSED

Motion o approve an audit of the District student_activity funds and club account.
MOVED BY THOMAS, SECOND BY SCHAFER, motion to approve an audit of the
District student activity funds and club account.

VOICE VOTE PASSED

Motion to approve the Carl D. Perkins Vocational and Technical Education Act application.
MOVED BY EAKES, SECOND BY SCHAFER, motion to approve the Carl D. Perkins

Vnradianal amd Tachsiscsn]l Edncaftine Acdk ornmlicaEiar
E ORSTLSALINSEANAE ST AR B Rotad PR EpAaTer DmmsTaaaio oSS SE S Stmsn TR T B Tl B N R B

VOICE VOTE PASSED

DISCUSSION
There were no items for discussion

CITIZEN REMARKS
There were no further citizen remarks

BOARD MEMBER COMMENTS

L



Board Member Choc Schafer commented of her time spent with the Superintendent
candidates.

Board Member Russell Thomas commented on his time spent with the Superintendent
candidates. Also Mr, Thomas would like a report on staff travel.

Board Member Karen Eakes would like to have staff that travel come and provide a verbal
report at the board meeting upon their return.

Board Member Carl Webb thanked Board Member Russell Thomas for providing the location
and breakfast for the superintendent candidates and district administrators.

Board President Dave Lieben would like a written report from staff members upon their retumn
from travel.

EXECUTIVE SESSION

MOVED BY THOMAS, SECOND BY SCHAFER, to adjourn into executive session.

The meeting adjourned into executive session at 8:54pm. The meeting adjourned back into
regular session at 9:23pm.

ADIJOURNMENT
The meeting was adjourned at §:39pm.



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 8B
MEETING OF June 13, 2007 Reviewed By
ltem Title [X] Superintendent
Motion o approve a teaching contract for [ 1 Commitiee
Mary Cooper for the 2007-2008 school year. [ ] Depariment
[d Finance
[ 1 Curriculum
['] Special Education
[ 1 Other

SUBMITTED BY Larry Eklund. Interim Superintendent

Contact Person/Telephone APPROVED FOR SUBMITTAL
Larry Eklund 247-2109 % Z/IZL%

Name Phone Interim S}Jﬁerintendent
SUMMARY STATEMENT
ISSUE:

BACKGROUND:
Mary Cooper was the School to Work Coordinator/Correspondence teacher at Revilla for the
2006-2007 school year. Mary took the severance incentive last year and then retumed to the
district. She will be the English/Correspondence teacher at Revilla for the 2007-2008 school year.
Mary is “highly qualiited” in English.

RECOMMENDATION:
The administration recommends approval.

FISCAL NOTE
[IN/A EXPENDITURE AMOUNT
REQUIRED $.54.800 BUDGETED §$ 54,800

EXHIBITS ATTACHED
[ ] RESOLUTION

] CONTRACT [ ] MINUTES [ 1 REPORT
[ 1 NOTIFICATION LIST 1

OTHER

— —

RECOMMENDED ACTION:
‘I move that the Board of Education approve a teaching contract for Mary Cooper for the 2007-
2008 school year who will be the English/Correspondence teacher at Revilla High School.”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 8C
MEETING OF June 13, 2007 Reviewed By
ftem Titie X} Superintendent
Motion to approve a teaching contract for [ 1 Commitee
Robin Edenshaw for the 2007-2008 school year. [ 1 Deparimeant
[X] Finance
[ T Cumiculum
[ 1 Special Education
i1 Other
SUBMITTED BY Larry Eklund, interim Superintendent
Contact Person/Telephone APPROVED FOR SUBMITTA
Larry Eklund 247-2109 Vi %
Name Phone Interim Superintendent
SUMMARY STATEMENT
ISSUE:
BACKGROUND:

Robin Edenshaw was the librarian at Houghtaling for the 2006-2007 school year. Robin took the
severance incentive last year and then retumed to the district. She will be the reading specialist at
Ketchikan Charter School for the 2007-2008 school year. Robin is “highly qualified” in elementary.

RECOMMENDATION:
The administration recommends approval.

FISCAL NOTE
[IN/A EXPENDITURE AMOUNT
REQUIRED §_.64.800 BUDGETED §$ 54,800

EXHIBITS ATTACHED
[ 1] RESOLUTION [ ] CONTRACT [ T MINUTES [ 1 REPORT
[ ] NOTIFICATION LIST [ ] OTHER

RECOMMENDED ACTION:
“I move that the Board of Education approve a teaching contract for Robin Edenshaw for the
2007-2008 school year who will be the reading specialist at Ketchikan Charter Schoo).”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 8D
MEETING OF June 13, 2007 Reviewed By
ltem Title [X] Superintendent
Motion to approve a teaching coniract for [ ] Committee
Kayla Livingston for the 2007-2008 school year. [ 1 Department
[X] Finance
[ 1 Curriculum
[ 1 Special Education
[ 1 Other
SUBMITTED BY Larry Eklund, Interim Superiniendent
Contact Person/Telephone APPROVED FOR SUBMITTAL
Larry Ekfund 247-2109 ey 47
Name Phone Inlerim&ﬂ}peﬁntendent
SUMMARY STATEMENT
ISSUE:
BACKGROUND:

Kayia Livingston was employed as a Title | Paraprofessional until her hire as a reading teacher at
Ketchikan Charter School for the 2006-2007 school year. Kayla is *highly qualified” in elementary.
She will be an elementary teacher at Ketchikan Charter School,

RECOMMENDATION:
The administration recommends approval.

FISCAL NOTE
[IN/A EXPENDITURE AMOUNT
REQUIRED $ 54,800 BUDGETED $.54,800

EXHIBITS ATTACHED
[ ] RESOLUTION [ ] CONTRACT [ | MINUTES [ ] REPORT
[ 1 NOTIFICATION LIST [ ] OTHER

RECOMMENDED ACTION:
*I move that the Board of Education approve a teaching contract for Kayla Livingston for the
2007-2008 school year who will be a elementary ieacher Ketchikan Charter School *



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No B8E
MEETING OF June 13, 2007 Reviewed By
item Title X1 Superintendent
Maotion to approve a teaching contract for [ ] Committee
Tanya Antonsen for the 2007-2008 school year. [ 1 Department
[X] Finance
[ T Currcuium
[ 1 Special Education
[]1 Other
SUBMITTED BY Lammy Ekiund. Interim Superintendent
Contact Person/Telephone APPROVED FOR SUBMITTAL
Larry Eklund ' 247-2109 AL Dtt e /5 M
Name Phone Interim Stfpenntendent
SUMMARY STATEMENT
ISSUE:
BACKGROUND:

Tanya Antonsen earned her Bachelor's degree from Pacific Lutheran University in December of
1979 and her Master's degree from Memphis State University in May of 1990. She has been a
teacher for 14 years in Wisconsin and Oregon. Ketchikan was her home for a number of years
and is eager to be able to spend time with her family here. She is “highly qualified” in music and
has applied for her Alaska certification. She will be the music teacher at Houghtaling following the
retirement of Sam Soderstrom.

RECOMMENDATION:
The administration recommends approval.

FISCAL NOTE
[IN/A  EXPENDITURE AMOUNT
REQUIRED $ 71.986 BUDGETED $ 71,986
EXHIBITS ATTACHED
[ ]| RESOLUTION [ ] CONTRACT [ ] MINUTES [ ] REPORT
[ ] NOTIFICATION LIST [ ] OTHER

REGOMMENDED ACTION:
*I move ihat ihe Board of Education approve a teaching contract for Tanya Antonsen for the
2007-2008 school year who will be the teacher music at Hougtaiing.”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No. 9A
MEETING OF June 13, 2007 Reviewed By
ftern Tifle [X] Superintendent
Motion to approve an administrative contract for [ 1 Commitee
Harry Martin as the Principal for Ketchikan Charier School. [ ] Department
[X] Finance
[ 1 Curricutum
{ ] Special Education
[ 1 Other
SUBMITTED BY Larry Eklund, interim Superiniendent
Contact Person/Telephone APPROVED FOR SUBMITTAL
Larry Ekiund 247-21098
Name Phone Curriculum Director

SUMMARY STATEMENT
The Board is being asked ic approve an administralive contract for Harry Mariin for the 2007-
2008 school year.

ISSUE:

Mr. Martin is being offered a confract as the Principal for Ketchikan Charter School.
BACKGROUND:
RECOMMENDATION:

The Adminisiration recommends approval.
FISCAL NOTE

[IN/A  EXPENDITURE AMOUNT

REQUIRED $ BUDGETED &

EXHIBITS ATTACHED
[ ] RESOLUTION [ ] CONTRACT [ 1 MINUTES [ ] REPORT
[ ] NOTIFICATION LIST [ ] OTHER

RECOMMENDED ACTION:
“I move that the Board of Education approve an administrative coniract for Harry Martin for the
2(07-2008 school year as the Principal for Ketchikan Charter School.”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 98
MEETING OF June 13, 2007 Reviewed By
ltem Title X} Superintendent
Motion to approve amendment o the 2008-2010 negotiated [ 1 Comrmittee
agreement with the Cooks/Paraprofessionals/Custodians. [ 1 Department

[X] Finance
[ 1 Curriculum
[ 1 Special Education

[ 1 Other
SUBMITTED BY Larry Eklund, Intedm Superintendent
Contact Person/Telephone APPROVED FOR SUBMITTAL
ot
Mr. Eklund 247-2109 ./'{4((//4:/( )-ZAZK;’/{L‘J: 4
Name Phone Curriculum Director

SUMMARY STATEMENT
Following negotiations between the Ketchikan Galeway Borough School District and the
Cook/Paraprofessional/Custodian bargaining unit the bargaining unit ratified the agreement as
submitted.

ISSUE:
Pros: increases pay and benefits of lowest paid group of employees, increasing retention of this
group and decreasing turnover.
Cons: Increases costs for programs utilizing paraprofessionals, custadians and cooks.

BACKGROUND:

RECOMMENDATION:
The administration recommends approval.

FISCAL NOTE
[IN/A EXPENDITURE AMOUNT
REQUIRED §___ 298,286 BUDGETED $___ 298,286 (2008 budget)

EXHIBITS ATTACHED

[ ] RESOLUTION [ ] CONTRACT [ 1 MINUTES [ ] REPORT
[ 1 NOTIFICATION LIST [x] OTHER
RECOMMENDED ACTION:

‘| move that the Board of Education approve the 2008-2010 negotiated agreement between the
Ketchikan Gateway Borough School District and the Cook/Paraprofessional/Custodian bargamlng
unit and associated pay scale changes as of July 1, 2007."
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ARTICLE 1 - RECOGNITION

Section 1 In regards to matters relating to terms and conditions of this agreement,
the Ketchikan Gateway Borough School District Board of Education recognizes the
Ketchikan Education Association as the exclusive representative of all permanent District
paraprofessionals, cooks and custodians excluding, however, all substitutes, those
employed on a temporary basis, and all supervisory employees.

Section 2 Except to the extent expressly abridged by a specific provision of this

Agreement, the Association recognizes and agrees that the Board reserves and retains,
solely and exclusively, all of its rights to manage the affairs of the District.

ARTICLE IT - WORK INTERRUPTION

Section 1 It being understood that the services performed by the employees covered
by this Agreement are essential to the operation of the employer and to the welfare of the
public dependent thereon, the Association agrees that there shall be no strike or other
concerted cessation of work by the Association or its members, and the Board agrees, on
1ts part, that there shall be no lockout of the Association or its members.

Section 2 During the life of the Agreement, should the District decide to subcontract
any bargaining unit work, twenty (20) days advance notification shall be given to the
Association. Any employee who is laid off due to subcontracting shall receive one (1)
month's pay at the employee's current rate of pay.

ARTICLE 1 - CONFLICT WITH LAW

Should any Article, Section or provision herein contained be rendered or declared
invalid by reason of any existing or subsequently enacted statute, ordinance or other law,
or by the decree of judgment of any court of competent Jurisdiction, the invalidation of
such Article, Section or provision will not affect the rematning portions hereof and such
other parts and provisions will remain in full force and effect. Upon the invalidation of
any Article, Section, or provisions hereof, the parties will meet and negotiate the parts
and provisions concerned within thirty (30) days from the date the fact of such
mvalidation is communicated to them; provided, however, that the parties may mutually
agree to extend the time for such negotiations.

ARTICLE IV - ASSOCIATION RIGHTS

Section 1 The Board will bargain with no other bargaining representative with
respect to this bargaining unit during the term of this agreement and further agrees not to
enter mto any other agreements with its employees which in any way conflicts with the
terms and provisions of this agreement.
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Section 2 No other agreement, understanding, consideration, or interpretation which
alters, varies, waives, or modifies any of the terms or conditions contained herein shall be
made with any other employee or group of employees by the Board or any of its agents or
representatives unless it has been made with and agreed to in writing by the Association.

Section 3 The Board shall deduct the sum of the regular membership dues of the
Association, provided the Association provides the Board with written authorization to
make such deduetions. The authorization for payroll deduction of Association dues shall
be on a continuing basis unless revoked, in writing during the month of September, by
the employee to the Association and Board.

Section 4 The parties mutually agree that neither the District nor the Association
will discriminate in employment related matters against any person or persons on the
grounds of race, religion. color or national origin. or because of the person’s age. physical
or mental disability. sex. marital status. changes in marital status. pregnancy, or
parenthood when the reasonable demands of the position do not require distinctions on
the basis of age, physical or mental disability, sex, marital status, changes in marital
status, pregnancy, or parenthood. Furthermore, the District agrees to not discriminate
against an employee in employment related matters on the basis of his/her involvement in
the Association.

Section 5 The Association shall have the right to use District facilities or equipment
when such facilities or equipment are not otherwise in use.

Section 6 The Association will designate no more than one Association
representative in each department to represent the Association in day-to-day matters,
which may arise. Additionally, the Association will have one overall representative for
the total bargaining unit as well as an Association Grievance committee. The Association
will inform the District as to who its various representatives and staff are.

Section 7 A designated Association representative, who is not on duty, or staff
person shall be allowed admission to any work site at any reasonable time for the purpose
of Investigating conditions existing on the job, after notifying the site administrator.

Such designated representatives will not interfere with or interrupt normal work
operations.

Section 8 Within five (5) work days the District will notify the Association of all
new bargaining unii employees, and of those resigning or whose emplovment is being
terminated.

Section 9 A maximum of three four bargaining unit members {(one from each of the
following employee groups: cooks, custodians, and twe paraprofessional) shall receive
release time {o attend all scheduled bargaining sessions between the Association and the
Board. The Association shall reimburse the Board for the cost of substitutes.

™o
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Section 10 - DUES DEDUCTION

Any employee covered by this Contract, who is a member of the ASSOCIATION
or who has applied for membership, shall sign and deliver to the KGBSD, an assignment
authorizing deduction of membership dues in the ASSOCIATION. Such authorization
shall continue in effect from year to year unless revoked in writing between June 1 and
September 15 of any year. Pursuant to such authorization, the DISTRICT shall deduct
dues according to ASSOCIATION direction. Employees who choose not to join the
ASSOCIATION and authorize membership dues deduction shall pay to the
ASSOCIATION through payroll deduction a representation fee equal to the regular dues
less any political action or other special assessments. The Association shall, upon reguest,
promptly refund to the non-member the amount determined by State Arbitration io be
non-chargeable activities. An employee who objects to this provision shall, consistent
with AS 23.40.225, contribute an amount equal to the representation fee to a religious
charity or group mutually agreed upon between the employee and the ASSOCIATION.

Al bargaining unit members shall be afforded all rights refated (o negotiations
irrespective ol membership or non-membership in the Association.

The ASSOCIATION shall indemnify and save harmless the KGBSD from any and
all claims, demands, suits and costs (other than clerical errors and their correction)
incurred in connection with any such claim, demand or suit, resulting from any
reasonable action taken or omitied by the employer for the purpose of complying with the
provisions of this section.

The DISTRICT will notify the ASSOCIATION of all new employees, and of
those resigning or whose contracts are being terminated.

ARTICLE V - GRIEVANCE PROCEDURE

Section 1 A claim by an employee or the Association that there has been an alleped
violation, misinterpretation, or misapplication of a specific provision of this Agreement,
may be processed as a grievance as hereinafter provided.

Section 2 In the event that an employee/Association believes there is a basis fora
grievance, the employee shall first discuss the alleged grievance with the building
principal/immediate supervisor within twenty-five (25) working days after the
circumstances giving rise 1o such gricvances occurred. Failure o meet the above time
line shall cause the alleged grievance to be deemed waived and shall not be entitled o
further consideration.

Step 1--Immediate Supervisor--

If as a result of the informal discussion with the building principal/immediate supervisor
a grievance still exists, the employee may within ten (10) working days of the informal
discussion invoke the formal grievance procedure through the Association by submitting
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a written grievance indicating the specific Article(s) and Section(s) violated and remedy
sought, dated and signed by the employee and an Association representative. Within ten
(10) working days of the receipt of the grievance form, the principal/immediate
supervisor shall meet with the employee/Association representative to hear the alleged
grievance. The principal/immediate supervisor shall indicate his/her disposition of the
grievance in writing within ten (10) working days of such meeting and shall furnish a
copy to the grievant and/or the Association.

Step 2--Superintendent/Designee--

If the grievance is not satisfactorily settled after Step 1, the grievance shall be transmitted
by the employee/Association to the Superintendent/designee within ten (10) working
days afier the completion of Step 1. Within ten (10) working days, the
Superintendent/designee shall meet with the Association representative on the grievance
and shall indicate his/her disposition of the grievance in writing within ten (1 0) working
days of such meeting and shall furnish a copy thereof to the grievant and/or Association.

Step 3--School Board--

IT'the Association and the aggrieved party so elect, within ten {10) days after receipt of
the Superintendent's findings, the Association may request in writing that the School
Board hear the case. The School Board or a sub-committee thereof shall meet with the
grievant and/or the Association and hear the problem within ten (10) days after the
receipt of this request. The hearing will be private and the results thereof confidential.
The Board will respond in writing to the grievant and the Association within ten (10)
days of the hearing.

Step 4--Arbitration-—-

If the grievance is not satisfactorily settled after Step 3, the Association may call for
arbrtration with a demand for such to the American Arbitration Association or the
Federal Mediation and Conciliation Service and a copy of the demand o the District.
Such intent to arbitrate shall be submitted within ten (10) working days of receipt of the
answer given in Step 3 to the American Arbitration Association.

(a)  The arbitration shall be conducted under the rules and jurisdiction of the
American Arbitration Association.

(b)  Jurisdiction of the arbitrator shall only be in regard to the particular
dispute before him/her, and s/he shall have no power or authority to add
to, subtract from, modify or change in any way any of the terms of this
Agreement or to write any new clause. change an existing clanse or write n
new agreement. The arbitrator shall have no power to pass upon any
subject not specifically provided for in this Agreement.

(c) Award of the arbitrator shall be final and binding and shall determine the
subject of the arbitration for the duration of this Agreement.
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(d)  The arbiirator's decision shall be issued no later than twenty (20) working
days from the date of the close of the hearings or from the date the final
statements and proof§ are submitted to him/her and be final and binding on
both parties.

(e)  The expense and fees of the arbitrator shall be split equally by the District
and the Association.

Section 3 A new employee during their 720 hour day probationary period may be
discharged or laid off at any time with or without cause and such discharge shall not be
subject to the grievance procedure.

Section 4 The time limits provided in this Article shall be strictly observed but may
be extended by mutual written consent of the parties. If the grievant or Association fails
to meet the specific time limits as stated in this Article. said grievance shall be deemed
withdrawn. If the District or its representative fails to meet specific time limits stated in
this Article. the grievant may advance the grievance to the next appropriate step within
the timelines specified. All written grievances shall be presented and discussed during
non-working hours; however, if the employer or arbitrator schedules a meeting or hearing
at Step 3 or Step 4 during the working hours of an employee where testimony is
necessary to the presentation of the District or the Association, the employee and if the
employee so chooses, an Association representative from the District shall suffer no loss
in pay or benefits.

Section 5 Any meetings or hearings under this procedure will be private, and the
results thereof confidential, consistent with AS 44.62.310.

Section 6 The Board shall not demote, reduce in pay, suspend, or otherwise
discipline an employee specifically for filing a grievance or for lawful participation in the
grievance procedure. The Association or any of its representatives shall take no reprisals
against any party for participation in the grievance procedure.

Section 7 The Board and the Association agree to make available to the other party
all information in their possession pertinent to the issues of the grievance. This shall be
done five (5) days prior to the hearing in Step 4. No new information shall be allowed as
part of the arbitration after submission of such information unless mutually agreed to by
the other party.

Section § if a question arises as to the grievability or arhimability of a grievance
such question must be settled by the arbitrator first. The grievance merits may not be
presented until the grievability /arbitrability issue has been finalized.

Section 9 The grievant may request the presence of an Association representative at
any step of the prievance process.
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ARTICLE VI- SENIORITY

Section 1 “Seniority" shall be defined as the length of service that an employee has
been employed in a certain job title provided that continuous service within the
bargaining unit has not been broken nor employment terminated.

Section2  New employees and those hired after a break in contimuity of service shall
be regarded as probationary employees for their first 720 hours of actual work and shall
receive no continuous service credit or fringe benefits except insurance, PERS' and
workers compensation during such probationary period. Probationary employees
retained by the Board after their first 720 hours of actual work shall receive fuli
continuous service credit for their probationary period. Upon completion of their
probationary period, employees shall receive credit for sick and personal leave
retroactive to the beginning of their probationary period. Probationary employees may be
laid off. transferred, disciplined, suspended or dischareed for cause as exclusively
determined by the Board and without recourse to the gricvance procedure of this
agreement. Any employee hired as a temporary employee shall be considered a
probationary employee and shall receive no continuous service credit.

Section 3 Seniority ends if an employee:
(a) Is discharged.
(b) Notifies the Board of his/her voluntary resignation.

(c) Is absent for five (5) consecutive working days without notifying
the appropriate manager of the reasons for such absence. Any
exception to this shall be at the sole discretion of the
Superintendent.

(d) Has been laid off and is recalled to work but fails to report for
work within ten (10) working days of notification at the designated
time and place.

(e) While on leave of absence other than for layoff, medical reasons,
or for a full year, accepts another job, applies for unemployment
msurance, or goes into business for himself/herself.

(H) Is laid off in excess of two years.
Section 4 Seniority shall not be used to determine any particular type of work within

a job title or to the place, other than work site, where such work is performed, or to any
particular machine or piece of equipment with which work is performed.
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Section 5 Seruority shall not accumulate during a period of layofT, but shall be
retained and restored to an employee upon the employee’s recall.

ARTICLE VII - VACANCIES

Section 1 It is agreed that all cook, custodial or paraprofessional vacancies shall be
posted by the Board on appropriate bulletin boards. Any employee who meets the
minimum qualifications may apply in writing to the personnel office within ten (10)
workdays of the date of the posting.
Section 2 It is recognized that in filling vacancies, the District will hire the best-
qualified candidate for the job. An evaluation of an employee’s qualifications and ability
shall involve the following considerations:

{a) Has the physical qualifications to do the work.

{(b) Has experience required for the job.

(c) Has a record of working in the manner required by the Jjob description.

(d)  Cooperates with supervisors and observes Board rules and regulations.

(e}  Protects the property and interests of the school district.

(N Reports for work promptly and regularly.

(g) Cooperates with co-workers.

(h)  Assumes additional responsibilities.

Section 3 W@WW‘%&M@B&@—E&M&@H&&F
usless-the-transfer-is-deemed necessary-by-the-Board—_Employees may apply for
transfer if qualified. Transfers may be granged at any time at the discretion of the
District.

ARTICLE VIII - HOURS OF WORK - OVERTIME

Section 1 All employees will be assigned a scheduled workweek. The normal
workweek for cooks and custodians shall consist of five (5) consecutive days of eight
continuous (8) hours each in a calendar week with the first of the regularly scheduled,
five-consecutive days considered the first day of the week. The normal full-time work
year for custodians shall be 226 paid days. The normal work year for
Paraprofessionals shall be the same number of days as teachers as assigned by the
Disirict. In case of emergencies the Board may change the schedule as needed. The

=1
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workday for paraprofessionals shall be no less than seven (7) hours exclusive of meals
and breaks and no more than that customarily worked by the teaching staff of the
building to which they are assigned.

Section 2 Any employee working a shift beginning after 2:00p.m.will be paid the
Swing Shift/ Graveyard Shift Differential (see Section 9).

Section 3 All assigned work performed in excess of or of the forty (40) scheduled
work hours in any one work week, shall constitute overtime work and shall be paid at
the rate of time-and-one-half the employee’s regular rate of pay. Time-and-one-half will
be paid for all work performed on the sixth {6th) day of the work week and double time
for the seventh day of the work week if the employee has worked his/her scheduled
shifts during the work week. with the exception of the following excused absences:

(a) Authorized leave:

(b) Where Board scheduling prevents the employee from working his
regularly scheduled workday.

Section 4 Employees required to work overtime will be given as much advance
notice as reasonably possible under the circumstances.

Section 5 In the event overtime scheduled for a regular working day is canceled
before the time fixed for its commencement, employees shall not be entitled to any pay
for the canceled overtime period.

Section6  Overtime work will first be offered to those permanent bargaining unit
employees who regularly work at the site of the overtime work and are qualified to do
the work. The District shall be the sole judge of whether an employee is qualified using
the criteria under Article VII, Section 2. If no qualified bargaining unit employees at the
site are either available or willing to do the overtime work, it will be offered to those
bargaining unit employees at other sites within the District who are qualified to do the
work and regularly do that type of work and have volunteered to do overtime work.
Such work will be offered to employees on the volunteer list in rotating order of sign-up.
At both the site and district level, overtime will be distributed by rotation within each
Job title as equally and as reasonable as possible among those eligible employees.
Nothing herein shall mandate that the District provide overtime.

Seciion 7 An employvee may request to be excused from osvertime. This reguest will
be granted unless no other suitable employee is available to replace him/her, or an
emergency exists which demands his/her presence.

Section 8 Employees shall be allotted two (2) fifieen (15) minute rest periods per
day. One rest period will be taken during the first haif of the employee’s shift and the
second rest period during the second half of the employee’s shift. Employees must
remain at their assigned work site unless excused by their immediate supervisor during
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rest period. The meal period will be thirty (30) minutes, taken on the employee’s time,
and scheduled as close to the middle of the shifi as practical.

ARTICLE IX - LEAVE

Section 1 - Sick Leave

(a)

(b)

(c)

An employee shall accrue one (1) day of sick leave for each calendar
month of continuous employment. (One day of sick leave is equivalent to
the number of regularly scheduled hours per workday). Sick leave days
may accumulate without limit.

Sick leave shall be defined as the personal incapacitation or

illness ol the employee or immediate family. For the purpose of sick leave
immediate family shall mean spouse or children under age 18 still living at
home. When other members ol the immediate family require
hospitalizations or have a life threatening illness or discase, sick leave
may be used.

Upon request, an employee may use sick leave for disability caused by or
coniributed to by pregnancy, miscarriage, abortion, childhirth, and recovery
there from, resulling in absence from work. The stage of pregnancy at
which the maternity leave is requested and return following birth shall be
determined by the employee's physician. A physician's statement of
disability must accompany the request for leave and a statement of
continuing disability may be required at the discretion of the District.

Section 2 - Sick Leave Donation

Employees may participate in a Sick Leave Bank established for classified employees.
To be eligible, the employee must have suffered an illness or mjury and have used all of
his or her paid leave accrual. Forms authorizing the donation of sick leave will be made
available to employees.

Section 3 - Personal Leave

{a)

Fwo three days of personal leave will he granted 1o each employee, at the

start of each school year with an accumulation to five days.

An employee may purchase ene two additional day at the cost of seventy-
five ($75) dollars.
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(c)  Accumulated leave in excess of five (5) days shall be reimbursed by the
District on or before April 30th of each year. The rate of pay for each day
shall be seventy-five (75) dollars.

(d)  Application for personal leave shall be made on the District application
form, with approval for leave required at least twenty-four (24) hours in
advance of the requested leave day.

(e) Personal leave may not be used to extend any scheduled school vacation

period or within the first and last ten (10) working days of the school year
or during a scheduled in-service day.

Section 4 - Bereavement Leave

A maximum of ive (5) days of bereavement leave plus up to two days of travel time for a
death outside of Ketchikan is available to each employee. Only death in the immediate
family shall entitle the employee 1o bereavement leave, not deductible from sick leave.

The immediate family shall be considered persons having the relationship of husband,
wife, father, son, daughter, mother, brother, sister, parent-in-law, brother or sj ster-i-law,
son or daughter-in-law, grandparent, grandchildren or persons living at the employee's
household as a part of the family.

Section 5 - Emergency Leave

Two paid days of emergency leave may be granted by the Superintendent for trave]
delays outside the Ketchikan area beyond the employee's control. Up to three (3) paid
days emergency medical leave may be granted by the Superintendent in the event no
other leave is available. Written verification, by a physician, of the emergency must be
submitted.

Section 6 - Lepal Leave

(a) Employees who are called to serve on jury duty shall be granted leave
without loss of pay or other benefits.

(b)  Ifrequired jury duty occurs during the employee's scheduled work period,
the employee shall return to the District the pay received for such Jury
duty. If the required jury duty occurs outside the employee’s regularly
scheduled hours, the employee may keep the pay received for such jury
duty.

(c) Employee s excused from jury duty shall return to work within one hour.

10
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(d)  Ifaswing shift employee is released from jury duty at or before the noon
recess, they shall complete their regularly scheduled shift. If a swing shift
employee is released between the noon recess and 2:00 p.m., the employee
will work six (6) hours of their regularly scheduled shift. If a swing shift
employee is released after 2:00 p.m., they will not be required to work
their regularly scheduled shift.

{e) An employee who is subpoenaed to appear as a witness in court in a

matter to which they are not a party during their regularly scheduled work
time, shall not suffer loss of pay or other benefits

Section 7 - Leave Without Pay

a) The Board. where unusual circumstances warrant. may grant a leave of absence
without pay to an employee upon written request and upon good cause being shown for
such leave for a period up to but not to exceed one (1) year.

b) An employee returning from a leave of absence shall return to the same or a
similar position, if thai position exists, that he/she held prior to the leave and retain the
same seniority and benefits that he/she possessed at the time of the commencement of
his/her leave.

c) An employee on a leave of absence without pay shall have the option to continue
on medical insurance at his/her own expense.

d) A person replacing an employee on a leave of absence without pay shall be
informed that their position is temporary.

e) The Board shall grant, upon the employee’s requesi and a supporting statement
from a licensed physician, up to eighteen (18) weeks of unpaid leave for the purpose of:

(a) Caring for a seriously ill parent, child or spouse;
(b)  Because of his/her own serious illness.

An employee on a leave of absence without pay for these medical purposes will receive,
in accordance with the Family Madical Leave Act, hedlth insurance coverage for the first
twelve (12) weeks of his/her leave.

The Board may, upon employee request, extend a leave of absence for medical purposes
up to one (1) year provided such a leave request is accompanied by a statement from a

licensed physician.

) The Board shall grant, upon the employee’s request, up to eighteen (18) weeks of
unpaid leave for the purpose of child rearing or adoption. The leave must

11
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commence within one (1) year of the birth or placement of the child. A copy of
the child’s birth certificate or adoption papers must accompany the request. An
employee on leave of absence without pay to attend to a newly born or adopted
child will receive, in accordance with the Family Medical Leave Act, health
insurance coverage for the first twelve (12) weeks of his/her leave. The Board
may, upon employee request, grant a leave of absence up to one (1) year subject
to the terms and conditions of this section.

g) While on leave of absence from the District, any employee who accepts another

Job, applies for unemployment insurance, or goes into business for him/herself,
without the written permission of the District, will be terminated.

Section 8 - Military Leave

lzmployees who are members of the National Guard or Military Reserve may be granted
special military leave to attend encampments or training periods without loss of pay. The
District shall pay the employee’s regular salary, less the amount each employee receives
for National Guard or Military Reserve training duty during the period of such special
leave, up to a maximum of two (2) weeks. A copy of the order issued by the appropriate
authority for such training shall accompany requests for special military leave. Upon
return 1o duty, the employee shall furnish the District evidence of the amount of National
Guard or Reserve pay received during the period of special military leave.

Section 8 — Association Leave

The bargaining unit will be granted five days of paid Association leave. Additionally the
bargaining unit will be granted one day of Association leave for every ten (10) members
of the bargaining unit members. These days shall be use for Association business with at
least two days prior notice to the Superintendent. The Association will reimburse the
District the cost of a substitute when a substitute is used.

ARTICLE X - HOLIDAYS

Section 1 Employees covered by this Agreement shall have the following
guaranteed paid holidays if they accur within their assigned work vear and the cmployee
works or 1s on approved paid leave the scheduled work day hefore and after the holidav

—=7.

Labor Day

Thanksgiving Day

Day before Christmas Day
Christmas Day

Day before New Years Day
New Years Day
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Section 2 When any of the above holidays falls on a Sunday, the first subsequent
weekday not designated as a holiday shall be observed as the holiday. When any of the
above holidays falls on a Saturday, the closest previous weekday not designated as a
holiday shall be observed as the holiday.

Section 3 If an employee eligible for holiday pay volunteers to do requested work
and actually does work on one of the days enumerated in Section 1, he/she shall TECEive,
for all hours worked, his/her straight-time hourly rate of pay times all hours worked on
the holiday, in addition to his/her regular straight hourly rate times the number or hours
he/she is regularly scheduled.

Section 4 An employee eligible for holiday pay shall receive for all hours worked
when he/she is scheduled by the District to work and actuaily does work on any one of
the days enumerated in Section 1, one and one-hall’ (1 1/2) 1imes his/her straighl-time
hourly rate of pay times all hours worked on the holiday. in addition 10 his/her regular
straight hourly rate times the number of hours he/she is regularly scheduled.

Section 5 Hours paid for, but not worked in accordance with the provisions of this
Article, shall not be considered hours worked for the purpose of computing overtime pay.

ARTICLE XI - PUBLIC EMPLOYEES RETIREMENT

PERS (Public Employees Retirement System) will be made available to al
employee s covered by this Agreement.

ARTICLE XTI - WORKING CONDITIONS

Section 1 The District may prescribe working rules not inconsistent with the terms
of the Agreement in addition to those in this Agreement pertaining to safety,
discipline and conduct.

Each employee will be informed as to the established District procedures for:

* interacting with students who may be carrying a contagious disease or
illness and preventing its continuation and/or spread;

- administering medication or medical assistance to sindents;

*  conducting searches of students, student possessions, or student
lockers and/or desks; and

¢ working with studenls who are either disruptive or
misbehaving.

An employee will be held harmiess by the District from any and all liability that
might result from his/her:

13
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» administration of medication or medical assistance;

» conducting of a search of a student, student's possessions, or a student
locker or desk; or

*+ work with disruptive or misbehaving students as required or expected
by the District of an employee in the course of his/her job duties
provided the employee is acting within their scope of duties and
following District procedure and policy.

Section 2 If schooling 15 taken out-of-town at the District's insistence, room
and board will be reimbursed at established per diem rates upon presentation of
proper receipis, and transportation will be paid by the District. There will be no
loss in wages while in training.

Section 3 The Superintendent or his/her designee will issue to each emplovee
a letter stating the approximaie starting work date and assignment for the next
academic year as soon as {inalized.

Section 4 Employees will be provided with supplies and/or materials
necessary to work safely with a student as required by OSHA.

Section 5 Instructions will usually be given by an employee’s immediate
supervisor. That supervisor should, in most cases, be the building administrator
or his/her designee.

Section 6 No employee will be formally disciplined (including written
reprimands and suspension without pay) without just cause. Issues mvolving just
cause shall be resolved solely through the grievance procedure up to but not
including arbitration, consistent with the terms of the negotiated agreement.

Section 7 Each employee will receive at least one written evaluation each
school year. The judgment of the evaluator is not subject to the grievance
procedure.

When the employee is evaluated, he/she will review the evaluation form. The
employee may, in writing, comment upon any part of the evaluation. Such
comments shall be attached to the evaluation form. The fact that an employee
reviews and/or comments upon his/her official evaluation shall not mean that
he/she agrees with such evaluation.

For any deficiencies noted in an employee’s evaluation, a remediation plan shal]
be developed by the District. The remediation plan shall identify specifically
what the employee must improve, the criteria for judging whether satisfactory
improvement has occurred, and the minimal level of improvement expected. At
the end of the remediation plan, the employee will be re-evaluated on the items
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that were cited for improvement on the basis of the initially identified criteria and
attainment levels.

Unless mutually agreed otherwise between the individual employee and the
District, no formal evaluation document or any notes, comments, or other
information used in its preparation will be made public.

Section 8 An employee’s official District personnel file will be stored at the
District’s Central Office. Material in an employee's personnel file may be
removed from her/his file by mutual agreement of the District and the employee.

An employee has the right to examine any and all materials in his/her personnel
file, and upon written request, obtain copies of any material in his/her file. An
employee may comment in writing upon any material placed in his/her personnel
file and have such comments attached 1o the material which is referenced. An
employee may include in his/her personnel file letters of recommendation [rom
current or past supervisors, which may then be used when applying for a transfer
or another position within the District. No personne! action will be based upon
any material, which has not been filed in an employee's personnel file.

Section 9 The parties mutually agree that neither the District nor the
Association will unlawfully discriminate in employment related matters against
any person or persons on the grounds of race, religion, color or national origin, or
because of the person's age, physical or mental disability, sex, marital statns,
changes in marital status, pregnancy, or parenthood when the reasonable demands
of the position do not require distinctions on the basis of age, physical or mental
disability, sex, marital status, changes in marital status, pregnancy, or parenthood.
Furthermore, the Parties also agree to not discriminate against an employee in
employment related matters on the basis of his/her involvement or lack of
involvement in the Association.

ARTICLE XIT1 - EDUCATION

Seetion 1 The School District will provide an educational assistance program for
permanent, full-time employees to improve their position. The guidelines are:

1. The employee will have completed one full year of employment
with the District prior to beceming eligible for such tfraining and
shall return for a full vear following the training or refund any
expenses paid by the Distriet.

3

The employee will be refunded tuition and NCLB testing expenses
up to $210 $400 each year in connection with a course of study,
including approved tuition and related expenses which relate(s)
to the employee’s present or anticipated position.

15
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(b)

(c)

{d)

Section 1

(a)

(b)
(c)

(d)

(e)

3. The course must be approved in advance by the Superintendent.

4. Tuition reimbursement will be made after snccessful completion of
the course and upon receipt of official transcripts showing the credit
earned.

Any employee may, upon application to and approval by the
Superintendent, be excused for educational purposes without loss of pay.
Educational leave is granted for a purpose, which will promote and benefit
the School District.

The Superintendent shall set aside eight-£{8) days for use by employees for
educational leave.

The District shall provide training for all members who are required 1o
keep First Aid/CPR certificates in order to provide First Aid/CPR o
students.

ARTICLE X1V - ECONOMIC BENEFITS AND WAGES

An hourly wage will be paid to each employee on the last working day of
each month.

Salary placement will be on the attached salary schedule. (Appendix A)

Each employee who works at least one hundred forty (140) days during a
school year will receive an increment.

If negotiations for a successor Agreement extends beyond the expiration
date of this Agreement, increments for that succeeding year will not occur
until the conclusion of those negotiations. Upon conclusion of
negotiations, each employee's salary schedule placement on the successor
Agreement schedule will be retroactive to the effective date of the
successor Agreement unless agreed otherwise.

An employee may elect to receive a draw of up to $700 on the 15™ day of
the month provided that he/she has worked enough hours as of the 15 day
of the month to cover the draw. _

Pay for all elipible Holidays shall be included in the December or
January check whichever has the fewest work days.

16
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Section 2 The District will pay 90% of the premium costs for group health insurance
plan coverage at least equal in coverage to the plan in effect on July 1, 2004 (or a
mutually agreed upon replacement) for employees working four (4) or more hours per
day opting for health insurance coverage. However, no more than an annualized total of
$3;118 83,492 per FTE will be spent from the District's operating funds in FY 058. InFY
069 the District will increase its contribution to $3;243 $3,911 per FTE spent from the
District’s operating funds. In FY 6710 the District will increase its contribution to $3,373
$4.380 per FTE spent from the District’s operating funds. In addition, funds in the health
mmsurance reserve fund attributable to employee premium payments in excess of the
terminal coverage charges for the number of employees participating in the group health
insurance plan will serve as a premium stabilization fund to offset costs beyond the
$3+-18 $3.492 per FTE in FY058, $3243 $3,911 per FTE in F Y069, and $3373 $4,380
per FTE in FY8710 to a maximum of 90% of the premium. In the event the combination
of District operating fund and premium stabilization funds do not cover 90% of the
premium costs. participating employee s will pay the additional premium costs by pavroll
deducnion.

Section 3 A $50.000 group term life insurance policy will be made available to each
permanent full and part-time employee. The District will pay 90% of the premium.

Section 4 An employee who is not enrolled in the District's Health Insurance Plan,
and whose spouse is the primary carrier of the District's or another program may elect to
choose just the life portion of the plan provided the carrier agrees. '

Section 5 The District agrees to assume the cost for physical examinations required

of employee’s as a condition for employment to a limit of $150 per examination. There
shall be no loss of wages if the physical is required during working hours.

ARTICLE XV - LAYOFF

PARAPROFESSIONALS

(a) In the event it becomes necessary to reduce the number of
paraprofessionals, the District will determine the paraprofessionals to be
laid off. Layoffs may occur at any time. The Disirict will notify
paraprofessionals prior to the end of the school year if it is known they
will be laid off at the beginning of the next school vear.

(b)  All paraprofessionals laid off will be placed on Layoff Leave without pay
for a period of up to two (2) years. No new paraprofessional will be hired
until the position has been offered to all laid off paraprofessionals.

(c) Recall rights will be lost by the paraprofessional if he/she fails to accept
the offer within ten (10) days of the date he/she receives the offer.
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COOKS AND CUSTODIANS

Section 1 In the event of a reduction in force, probationary and temporary
employees shall be laid off before any regular employee within the job title where the
layoff occurs. In the event it is necessary to decrease the working forces further, the
regular employees with the least unit seniority in the job title where the layoff occurs
shall be laid off first. Job titles where layoffs will occur shall be at the sole discretion of
the Board.

An employee designated to be laid off from his/her presently assigned job title will be so
informed at least thirty (30) days prior to the layoff’s effective date with the following
bumping options into a job title s/he has held for at least one year:

(a) Within live (5) working days of receipt of afficial notice of
impending layolT the employee designated for layoff may replace
the employee with the least unit seniority in the job title provided
the replaced employee has less unit seniority than the employee
who wishes to replace him/her.

(b)  Ifan employee has previously held more than one other job title,
the rights of the preceding paragraph may be exercised in more
than one job title only in the order corresponding to the duration of
time the employee previously held the job title and only until the
employee is able to replace another empioyee.

(c)  Ifan employee is not able, consistent with the preceding two
paragraphs, to replace another employee, s/he will be laid off.

It 1s understood that any employee exercising the above bumping
rights shall assume the job title into which s/he has bumped at the
same numbered step held immediately prior to the bump, if it
exists, but no more than the maximum step allowed for the job title
irto which the employee bumped.

Section 2 Qualified, laid-off employees who wish to fill a temporary or substitute
position will be given first preference for such positions, as they become available.

Section 3 Employees on lavoff shall be recalled in order of greatest applicable unit
semiority to an open position within the job title from which they were laid off or, for
which they are qualified. If an employee on layoff is recalled to a position with the same
Job title as the one from which s/he was laid off and rejects such recall sfhe shall lose all
of his/her recall rights and his/her continuous service shall be broken and employment
relationship severed.

18
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ARTICLE XVI - DURATION

This Agreement is effective July 1, 20047 and shall remain in full force and effect
through June 30, 200710. It is agreed that sections of this Agreement may be reopened

by mutual consent at any time and any changes or modifications mutually agreed upon
shall become effective as of the agreed upon date.

Ketchikan Education Association Ketchikan Gateway Borough
School District
Date Date

19
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2007-2008 2008-2009
no premium  ho premium

12.00
13.00
14.00
15.00
16.00
17.00
18.00
19.00
20.00
21.00
22.00

I oSO N WM
WO N® OB LR

—_
-

12.25
13.25
14.25
16.25
16.25
17.25
18.25
19.25
20.25
21.25
22.25

HIGHLY QUALIFIED PREMIUM

SPED INTENSIVE PREMIUM

2009-2010
no premium

1 12.50
2 13.50
3 14.50
4 15.50
5 16.50
6 17.50
7 18.50
8 19.50
9 20.50
10 21.50
11 22.50
0.50

0.75

5/21/07
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14.8
14.2
13.8
13.4

13
12.6
12.3
11.9

13.8
13.4

13
127
12.3

12
11.6
11.3

15.8
15.4
14.9

124
11.9
11.6
1.2

10.5

18.3
17.8
17.3

5721107

COOKS and CUSTODIANS

School Year School Year
|Step 2004 - 65 |2005 - 06 [2006-07 | |2007-08_|2008-2009]2009-2010
HEAD COOK

18.00

9 17.10 17.60
8 16.20 16.70 17.20
7 14.78 15.00 15.23 15.80 16.30 16.80
6 14.36 14.58 14.80 15.40 15.90 16.40
5 13.97 14.18 14.39 15.00 15.50 16.00
4 13.56 13.76 13.97 14.60 15.10 15.60
3 13.20 13.40 13.60 14.20 14.70 15.20
2 12.83 13.02 13.22 13.80 14.30 14.80
1 12.45 12.64 12.83 13.40 13.90 14.40
g 12.12 12.30 12.48 13.00 13.50 14.00

COOKS

17.00

9 16.10 16.60
8 15.20 15.70 16.20
7 14.01 14.22 14.43 14.80 15.30 15.80
6 13.61 13.81 14.02 14.40 14.90 15.40
5 13.24 13.44 13.64 14.00 14.50 15.00
4 12.85 13.04 13.24 13.60 14.10 14.60
3 12.49 12.68 12.87 13.20 13.70 14.20
2 12.16 12.34 12.53 12.80 13.30 13.80
1 11.80 11.98 12.16 12.40 12.90 13.40
0 11.48 11.65 11.82 12.00 12.50 13.00

Custodian Hired befor July 1, 1993

V-14
V-13
V-12

|2004 - 05 [2005 - 06 [2006 -07 | [2007-08 |2uoa -2009{2009-2010]

16.04
15.60
15.15

16.28
15.83
15.38

Custodian Hired after July 1, 1993

V-7
V-6
V-5
V4
V-3
V-2
i

V-0

12.61
12.05
11.73
11.41
10.70

12.80
12.23
11.91
11.88
10.86

16.52
16.07
15.61

12.99
12.41
12.08

1.75

i1.02

17.02
16.55
16.08

13.85
13.358
12.85
12.35
11.85
11.35

Former Head Custodian: Hired before July 1, 1993

V-14
IV-13
W12

18.62
18.09
17.58

18.90
18.36
17.84

19.18
18.64
18.11

19.76
19.20
18.65

SWING SHIFT GETS A $.40 PER HOUR DIFFERENTIAL

17.53 18.05
17.05 17.56
16.56 17.06

15.85
14.85 15.35
14.35 14.85
13.85 14.35
13.35 13.85
12.85 13.35
12.35 12.85
11.85 12.35
20.35 20.96

18.78 20.37
19.21 19.79




KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
AGENDA STATEMENT

No. 9

MEETING OF June 13, 2007 Reviewed By

ltemn Title: (X] Superintendent
Motion to approve course revisions. [l Committee
IX] Department
Finance
Curriculum
Special Education
CAC

‘ﬁt—ll_'il—d

SUBMITTED BY

Contact Persan/Telephone APPROVED FOR SUBMITTAL

. o -
Dr. Linda Hardin 247-2142 /%m{c/ u[ﬁa /Lj £

- Fyl N
Name FPhone ﬁjrnculum Director

SUMMARY STATEMENT

Enclosed in your packet of materials are several items:
A proposed Advanced Stalistics Course from the Mathematics Depariment
An additional options for the English Department using Russian Literature and
Coptes of both the Computer Applications course and the Mircrosofi Word course.
School Improvement FPlan for Revilla Altemative School

b N

BACKGROUND:

ltems #1 and #2 are courses that the Ketchikan High School staffs would like to add to the course
offerings for juniors and seniors. The Advanced Statistics course would provide a choice instead
of Calcuius or Trigonometry as a third year of Mathematics. The English course continues to
maintain the standards for skills set by the current English curriculum but uses Russian Literature
as the context of the course. The course will be taught by a teacher familiar with this content.
{ingeborg Kummant) Neither course will require any additional instructional materials. ltem #3
reflects the current Computer Applications course that is required for graduation. Several years
ago the district planned to move the Computer Applications course to the middle school
curricufum. With the remodeling project, we were unsuccessful last year in meeting all the
required criteria for the course. Considering the advancing skills of the students, the district
suggests having either the Computer Applications course or the Mircosoft Word course as a part
of graduation requirements. As our students acquire more skills at an earlier age, it has been
determined that this latitude provides the direction that our cumiculum should progress. Finally
item #4 is the revisions for the English Curriculum for Revilla Alternative School. As a part of the
School Improvement Plan for NCLB, the Revilla staff has worked hard to make several
adjustments to the curricular offerings in English. Some course adjustments have been made in
content and all of these student performance objectives align with the state standards and
correspond o other secondary English courses offered in the district.

RECOMMENDATION:
The district recommends the addition of the Advanced Statistics course and the Russian
Literature course for the Ketchikan High Schooi. The district also recommends that students be
required to have either the Gomputer Applications course or the Mircrosoft Word course as a part
of the graduation requirements. Finally the district recommends approval of the modifications
made in the English curriculum for Revilia Alternative School.

FISCAL NOTE
[ INFA  EXPENDITURE AMOUNT
REQUIRED BUDGETED §



EAHIBIIS AL 1AURED

[ ] RESOLUTION [ 1 CONTRACT [ ] MINUTES [ | REPORT
[ 1 NOTIFICATION LIST [ ] OTHER

RECOMMENDED ACTION:
"I move that the Board of Education approve the additional course offerings for Ketchikan High
School, the revisions to the graduation requirements involving computer literacy and the revisions
and alignment made for the Revilla Alternative School in the area of English.”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 9D
MEETING OF June 13,2007 Reviewed By
ltem Titie Xl Superintendent
Motion to approve the Memorandum of Agreement with the [1 Committes
Ketchikan Charter School and Tongass School of Ars and Sciences [ 1 Department
[XI Finance
[ 1 Cumiculum
[ 1 Special Education
[] Other
SUBMITTED BY Larry Eklund. |nterim Superintendent
Contact Person/Telephone APPROVED FOR SUBMITTAL
- /'f 3 .
Mr. Ekiund 247-2109 Zﬁ/z@ Abrd i
Name Phone Curriculum Direclor
SUMMARY STATEMENT

ISSUE:

Following several meetings with the charter schools, members of the Board and administration,
as well as consulting with attomeys, the attached Memorandum of Agreement between the
District and Charter Schools is submitted for the approval of the board. There are several
proposed changes attached as well.

Pros; Sets out in writing the specific items to be included in the District-Wide costs, the manner of
calculating revenues, timeline and responsibilities of the parties consistent with the Charter
Schoot contracts and state law. This will facilitate annual caicutations and budget preparation

Cons: There are no apparent drawbacks to the District entering into this agreement.

BACKGROUND:

RECOMMENDATION:

The administration recommends approval of the MOA, but recommends not changing Section 9.

FISCAL NOTE

[IN/A EXPENDITURE AMOUNT
REQUIRED §____ 2,345,142 BUDGETED $___ 2,345,142 (2008 budget)

EXHIBITS ATTACHED

[ ] RESOLUTION [ 1 CONTRACT [ T MINUTES [']1 REPORT

[ ] NOTIFICATION LIST [x] GTHER

RECOMMENDED ACTION:

‘I move that the Board of Education approve the Memorandum of Agreement with the Ketchikan
Charter School and Tongass Schoo! of Arts and Sciences.”



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No 9E
MEETING OF June 13, 2007 Reviewed By
tem Title [X] Superintendent
Motion to approve the revised 2007-2008 District budget [ 1 Commitee
[ ] Depariment
[X] Finance
{1 Curriculum
[ ] Special Education
[] Other
SUBMITTED BY Larry Eklund, Interim Superintendent
Contacl Person/Telephone APPROVED FOR SUBMITTAL
¥ 'J Fl ‘ .
Mr. Eklund 247-2109 %}/ o A )
Name Phone -Curriculum Director

SUMMARY STATEMENT )
The 2007-2008 Revenue budget and Program Based Budget Listing are attached. At its last
meeting the Borough Assembly passed a $7.8 million local contribution amount or over
$1,156,249 below the cap, which is reflected in the Revenue Budget. The estimated District
Operating funds are 523,877,782, with loca! and other sources added in. The total of all programs
is $24,255,427, leaving $371,449 unfunded, putting the line at the Ketchikan High School
Enhancement 1. Also shown on the Program listing are the lines where a 1% and 2%
cantingency would move funding. Each 1% is equal to $248,778.

ISSUE:
2% Contingency
Pros: Sets out a contingency plan in case the student count is lower than expected or increasing
financial obligations are incurred during the course of FY 2008,
Cons: 2% of the enroliment would be 46 students; the count has not dropped appreciably in two
years and the projections have been very close. This level of contingency would mean that two
positions, one in the Business Office and one in the Maintenance Department would not be filled
until the student count is completed. This is a busy time of year for both departments and would
make accomplishing their required tasks and being in compliance very difficult. These would be
the only departments not receiving their current program other than Curriculum, Student Activities
and Staff Development. Student activities is already under-funded. Operations and Maintenance
will not be able to hire a needed electrician.

1% Contingency
Pros: Sets out a contingency plan in case the student count is lower than expected or increasing
financial obligations are incurred during the course of FY 2008. This would aliow the Business
Office and Maintenance Department to accomplish their required tasks and meet compliance
needs.
Cons: 1% of the enroilment would be 23 studenis. There is a slim possibility that we could have
a reduction of this many students. This level of contingency would eliminaie some
enhancements, but none that would cripple any departments and provides Current Program for
all programs except Curriculurm and Staff Development. Some of these programs may be funded
through grants.

RECOMMENDATION:
“The administration recommends a contingency of $100,000 to address the danger of any
shorifall in revenues or unforeseen expenditures.”



FISCALNOTE

[IN/A  EXPENDITURE AMOUNT
REQUIRED §___ 28,856,008 BUDGETED $___ 28,856,009 (2008 budget)
EXHIBITS ATTACHED
[ ] RESOLUTION [ ] CONTRACT [ 1 MINUTES [ 1 REPORT
[ 1 NOTIFICATION LIST [x] OTHER
RECOMMENDED ACTION:

‘I move that the Board of Education approve the District's 2007-2008 budget in the amount of
#28,856,009 in accordance with the modified Program Based Budget Rankings and providing for
a___ % contingency in the operating fund through October 2007."



KECHIKAN GATEWAY BORQUGH SCHOOL BISTRICT
PROGRAM BASED BUDGET RANKINGS
2007-2008 BUDGET

$ 5,607,452

_CUMMUI:ATIVE

PKG NUM PKG DESCRIPTION

PACKAGE

SMS94  SCHOENBAR MIDDLE SCHOOL 94%
KHo4 KETCHIKAN HIGH SCHOOL 94%
ELE94  ELEMENTARY SCHOOLS 94%,
KH9Z.  KETCHIKAN HIGH SCHOOL 97% ; J44-
RHS94  REVILLA HIGH SCHOOL 94% 15,821:862
SMS97  SCHOENBAR MIDDLE SCHOOL 97% 73 . 15,896,035
ELES7  ELEMENTARY SCHOOLS 97% 36,247 16,032:282
KHCUR  KETCHIKAN HIGH SCHOOL CURRENT PROGRAM 130,000 16,162,282
SMSCUR SCHOENBAR MIDDLE SCHOOL CURRENT PROG 105767 16,268,049
ELECUR ELEMENTARY SCHOOLS CURRENT PROGRAN 361,435 16,629,484
RHS97  REVILLA HIGH SCHOOL 97% 35,531 16,665,015
RHSCUR REVILLA HIGH SCHOOL CURRENT PROGRAM 48,641 16,713,656
SPEDS4 SPECIAL EDUCATION 94, 2,085,869 18,799,526
SPEDY97 SPECIAL EDUCATION 97% 71,892 18,871,418
SPEDCUR SPECIAL EDUCATION CURRENT PROGRAM 359,497 19,230,914
TECH94 TECHNOLOGY 94% 332,064 19,562,978
OM34  OPERATIONS & MAINTENANCE 94% 2,132,075 21,695,054
DA94 DISTRICT ADMINISTRATION 94% © 951,172 22,646,225
SA94 STUDENT ACTIVITIES (94%) 309,260 22,955,485
DAQ7 DISTRICT ADMINISTRATION 97% 30,321 22 985,806
RHS01  REVILLA HIGH SCHOOL ENHANCEMENT 1 461 23,008,267
TECH97 TECHNOLOGY 97% '23.038
ELEOT  ELEMENTARY SCHOOLS ENHANCEMENT 1
SMS01  SCHOENBAR MIDDLE SCHOOL ENHANCEMENT 1
OMg7 OPERATIONS & MAINTENANCE 97%
CUR94 CURRICULUM 94%

2% CONTINGENCY
CUR94 CURRICULUM 94%
SAG7 STUDENT ACTIVITIES (97%)
SACUR  STUDENT ACTIVITIES CURRENT PROGRAM

TECHCUR TECHNOLOGY CURRENT PROGRAM
OMCUR OPERATIONS & MAINTANANCE CURRENT FROGRAM

DACUR _ DISTRICT ADMINISTRATION CURRENT PROGRAM
CURS7 CURRICULUM 97% (1% CONTINGENCY)
ELEO2 ELEMENTARY SCHOOLS ENHANCEMENT 2

SA01 STUDENT ACTIVITIES ENHANCEMENT 1
DAD1 DISTRICT ADMINISTRATION ENHANCEMENT 1
KHO1 KETCHIKAN HIGH SCHOOL ENHANCEMENT 1

SMS02  SCHOENBAR MIDDLE SCHOOL ENHANCEMENT 2
CURCUR CURRICULUM ENHANGEMENT 1
SD84  STAFF DEVELOPMENT gav,

Ininys CTACE MEVCT ADAACRT A0/

SL}\'JI’ NMEMN D L VL LUJTIVILINT I /D

SPEDO1  SPECIAL EDUCATION ENHANCEMENT 1
SDCUR  STAFF DEVELOPMENT CUR
DAO2 DISTRICT ADMINISTRATION ENHANCEMENT 2

24,195,331

SDo1 STAFF DEVELOPMENT ENHANCEMENT 1 . --24','2'49',.231
TOTALS B
EST AVAIL FUNDS $ 23,877,782
UNFUNDED AMOUNT 5 (371,449)
1 PCT CONTINGENCY 3 238,778
2 PCT CONTINGENCY 5 477,556
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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

OPERATING FUND REVENUE and OTHER AVAILABLE RESQURCES

AVAILABLE RESOURCES, July 1
Designated for expenditure
--Ketchikan Charter School
—~Tongass School
Undesignated
Federal Impact Aid PL-874

Subtotal, Available Resources

REVENUES

l.ocal Revenue Sources

Borough Appropriation

Service Performed by Barough

Earnings on Investments:
District

From Fiexible Benefits

Rental of School Facilities

E-Rate Subsidy

Other Local Revenues

State Revenue Sources

Foundation

Tultion

Other State Revenues

Federal Revenue Sources

Medicaid Reimbursement

Federal Impact Aid PL-874

Subtotal, Revenue and Other Sources

Total Available Resources

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008
ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED
REVENUES REVENUES REVENUES ACTUAL REVENUES
- 147,123 -
10,201
65,707 159,526 -
- 9,802 -
65,707 316,551 10,201 -
6,857,769 7,106,968 7,363,731 8,335,380 7,250,000
515,348 530,238 497,943 499,601 550,000
1,646 - 2,183 4,840 5,000 4,000
1,489 3,000 - - -
B37 2,690 - - -
41,675 50,140 43,371 54,000 54,000
23,809 4,789 51,865 50,000 50,000
10,395,001 11,530,586 12,745,478 15,197,123 15,836,670
2,615 - -
- - - mm_m._ N
53,418 21,299 68,996 70,000 /70,000
12,726 9,802 7,770 7,500 7,500
17,906,333 19,261,795 20,789,994 24,218,604 23,877,782
17,972,040 19,578,346 20,800,195 24,218,604 23,877,782

Page 1




KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

LOCAL CONTRIBUTION ESTIMATE

FY 2008
Basic Need 18,581,552
Required Local Effort
45% of Basic Need of Prior Year 7,575,631
Assessed Valuation, January 1, 1999 1,086,074,100
Assessed Valuation, January 1, 2006 1,255,171,500
Increase in Assessad Valuation 169,097,800
50% Increase in Assessed Valuation 84,548,900
Assessed Valuation, Jan 1999 + 50% Increase 1,170,623,000
4 Milis 1999 Assessed Valuation + 50% Increase 4,682,492
Required Local Effort (Lower of 45% of Prior Year's Basic Need
or Increased Assessed Valuation) 4,682,492
Maximum Local Contribution
23% of Basic Need 4,273,757
2 Mills of Assessed Valuation 2,341,246
Greater of 23% of Basic Need or 2 Mills
Assessed Valuation 4,273,757

Plus Required Local Effort 4,682,492

Total Maximum Local Centribution 8,956,249
Maximum Borough Cash Appropriation
Maximum Laocal Cantribution 8,956,249
Less: Services Provided by Borough 550,000

Maximum Borough Cash Contribution 8,406,249

Actual Budgeted lLocal Contribution
Borough Sources:

Borough Appropriation 7,250,000
Services Provided By Borough 550,000
Total Borough Sources 7,800,000
Budgeted Local Contribution 7,800,000
Amount Under Maximum Local Contribution, if any 1,156,249

Page 1



KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT

No.8C

MEETING OF June 13,2007 Reviewed By

item Title [X] Superintendert
Motion to approve addition of a state-ceriified, fes-based [ 1 Depariment
pre-school program at the Tongass School of Arts and Sciences. [X] Finance
This would include submittal of a pre-school application to the state [ 1 Curriculum
and any grant applications to support the preschool. [ 1 Special Education
This would also include adding the Tongass School preschool [ 1 Other

to the district insurance.

SUBMITTED BY Karla Miller, TSAS Principal

Contact Person/Telephone
APPROVED FOR SUBMITTAL

£ - g 7 . 2
Karla Miller 2257520 or 225-1692 o X L anden s
Name Phone '_~Blirficulum Director
SUMMARY STATEMENT:

The program would be located at the Tongass School but would be a separate non-profit
organization. The program would begin in the fall of 2007 and would follow the same calendar as
the Tongass School. Currently the program would occur in the momings and would be comprised
of a 2 day-a-week class for 3 and 4 year-olds, and a 3 day-a-week class for 4 and 5 year-olds.
The program would foliow the philesophy of the Tongass School

ISSUE:

BACKGROUND:
The Tongass School already has a pre-school waiting list of 29 children, and our maximum
enroliment for the two classes combined would be 30. We have completed the pre-school
application which includes fire inspection, budget, insurance, curriculum, and staffing. We have
secured commitments from local businesses to assist with our start-up costs of furniture,
materials, and staff training. In our original pre-school application that was approved, we had
included a pre-school. Our schoal staff is supportive of the preschool program. There are
currently no pre-schools in Ketchikan that are not affifiated with a church or do not have
enroliment criterion based on income, nationality, or disability.

PROS:
= |T! encourages and offers grants for preschool programs
= Filing an educational need for the Tongass School families and the general Ketchikan
sommunity
= Promoting educational and social readiness for kindergarten
*  Assisting with future enroliment for the Tongass School

CONS:

« Energy involved for APC in starting and maintaining a new program
RECCOMMENDATION:
FISCAL NOTE

[ IN/A EXPENDITURE AMOUNT

REQUIRED & BUDGETED &



EXHIBITS ATTACHED
[ ] RESOLUTION
[ 1 NOTIFICATION LIST

]| CONTRACT [ ] MINUTES [ ] REPORT
] OTHER-

RECOMMENDED ACTION:

"I move that the Board of Education approve addition of a state-ceriified, fee-based pre-sehool
program at the Tongass Schoo! of Aris and Sciences.”
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School Board Self Assessment

The school board self assessment, based on board standards and performance
indicators developed by a broad cross section of Alaskans in 1998, is now
available online. The assessment should be viewed as an opportunity to
improve how the board works—not just a cntique of its operations. The
purpose is to identify expectations and stratesies that will help the board and
superintendent enhance the performance of the district and improve student
oufcomes.

This is not meant 10 be an assessment of individual hoard members, but of
your school board as a whole. Full board participation is imporiant. Begin the
process by alking with the other memhers, of vour board o agree 1o
participute in the ss<essment. Skiltlul hasding of the seview can resubtin g
discussion that focuses on the identitication of poiential solutions 10 a
problem. rather than a rehashing of the evenis or issues that led (o a concern.

As always, AASB staff are available for district workshops to help with the
review of the assessment and the development of an improvement plan.
Contact Sharon Young (syoune@aash.ore ) or Joseph Reeves (

jreeves@ansh.org ) or call 907-586-1083."

Click on link to download these files
Directjons — Learn how to score vour board {or each performiance indjealor.

Assessment Instrument_ — Ideniify expectations and stratesies to help the
board and superiniendent enhance ihe performance of the disirict and studem
pulcomes.

Answer Sheet — Score your board for each performance indicaior.

Improvement Plan Form — Line out a plag to improve vour performance!

Most of these {iles are in Adobe 4.0 PDF format. They can not be read by a
lower version. You can upgrade your Adobe Acrobat plugin. Acrobat is
available free from Adobe , and there are detailed instructions for its use on
their site.

Board Standard:
A Framework for Alaska School Boards

VISHON
STRUCTURE
ACCOUNTABILITY
ADVOTACY
CONDUCUT-ETHICS

Fage 1 of 4
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What is the "big deal" ahout implementing standards for board members in our
local district? Why would we even want to take on another task when we
already have so much to do? After all, we were each elected by a majority of
voters and that implies that they trust us to do the ri ght thing. Or does it?

Think for a moment abonut the issues that face public education. There is
popularity in some segments for vouchers and the challenge to abandon public
education. There is the call for charter schools with little or no district
oversight, funded out of already scarce district coffers. In our own state there
are continual calls for mandated district consolidation and borongh formation
to "fix" public education. Those of s in municipalities must explain, each
year, in excruciating detail every facet of our program to justify our local
appropriation request. It has become very popular for legislative bodies to
"wring their hands" over each year’s graduaiing class who are accused of
being unable to adequately perform in the 2] st century. The nexi step is to
creale an exit exam to ensure that public schools are performing their job.

Al the risk of using a cliché, I doubt that U.S. public education has ever had
such an onstaught of attacks atam one tine. Does it mean that awe as e
aovermaier officials in each of our communities are filing ™ Ave the
accusations lo be believed? 1 DONT THINK 50 | helieve. witl all my heart.
that the students graduating on Kodiak Island. and ail the rest of Alaska, are
the Iinest young people that have ever gone through our schools, public or
private. I constantly point out to critics. that the one thing that separates ounr
great nation for ali other is our longstanding tradition of free public edueation.
Why is it different from the education system in most other countries?

We mandate education for our children. We believe that edncation is as
critical to their well being as safety, mutrition, and shelter. We take AlLL
children, no matter what their physical and mental coandition, and provide
them an education.

We take ALL children, no matter what their economic or ethnic background
and provide them with the education 1o excel.

1 suggest to you that the evidence does not prove that we are failing in our task
of providing a quality education. ACT/SAT scores are improving, despite the
fact that more students each year take the tests. Compare your corrent district
curriculum with what you remember from your won schools years. Today’s
students must normally take increased credits in courses that were never heard
of in yesterday’s classes. Technology. in our lifetime, has moved from the
slide rule of my mathematics classes to World Wide Web connectivity. Our
graduates are preparing for careers that did not even exist twenty-five years

am ‘
ago!

This lack of trust in local school boards did not appear overnight. I t crept up
on us while we were busily attending to the business of educating our
children. We are a group of citizen volunteers in each local community trying
to do the absolute best job we can o provide a beter life for our children and
our neighbors’ children through education. We are native Alaskan, Caucasian,
African- American, Hispanic and Asian. We are men and Women. We are in
the work force, retired and some of us even Jive the subsistence lifestyle. We
are wives, husbands, mothers, {athers, grandmothers, and grandfathers. Some

0670712007 01 4R
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of us are not even married and have never had children, We are fisher
persons, hunters, carvers, whalers, homemakers, government employees,
pilots, salespersons, social workers, administrators, lawyers, doctors and a
myriad of other professions. But we have one thing in common-we all deeply
care for children-all children—and want them to have a good education.

If we are to continue this great tradition of being able to provide a quality
education, governed by locally elected officials, we must reestablish the
public’s confidence in our ability to oversee that system. An immediate step is
for local school boards to adopt standards for ourselves. It is not a matter of
taking on one more task. It is a matter of standing in front of the electorate
and taking responsibility for our actions. I've not met an Alaskan school board
member who didn’t have the best interest of their students firsi. Let’s share
that with our communities.

The Association of Alaska School Boards has created a framework for use in
local districts. Each board Standard is directly tied 10 our purpose as board
members-Studeni Achievement. | encourage you 1o read those standards again
and relate them e the wonderfnl work NCCUFTINE 31 Your o disipiel,

The board creates a shared vision to enhance student achievement.
STRUCTURE

The board provides a structure that supports the vision.
ACCOUNTABILITY

The board measures district performance toward accomplishing the vision, and
reports the resuits to the public.

ADVOCACY
The board champions the vision.
CONDUCT-ETHICS

The board and its individnal members conduct the business of the district in a
fair, respectful and responsible manner.

several districts are already adopting these standards as a way of becoming
acecuntable to their commmnitics. How do we begin the process of
impiementing board standards? Some suggestions being used throughout the

state are offered for your use:

Place board standards on the agenda for a work session and have an open
discussion on their applicability in your district.

Place board standards on your agenda for a regular meeting and hold a public
vote on their adoption 10 demonsirate 1o the public Your commitment to
standards.

0D&/07/2007 01.96
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Build your goal setting session around your standards to create your vision for
student achievement. Create a "seamless” connection between the board vision
and the classroom instroction.

Take a look at your policy and incorporate your standards into the appropriate
section.

Create a community task force to develop locally relevant performance
indicators for the standards. Help them understand that the term "public
servani™ has real meaning for board members.

Print your standards under the district Jogo and prominently display in the
schools and public buildings throughout the district.

Schedule board members 1o speak at service clubs, student groups and public
gatherings about our actions and what board standards mean to you-and how
it will positively afTect siudent achicvemen!.

Cetliny V85T o pron e Hontig G AssISEIRCE 1O help vou creme the
standards i your distrien

During the recent AASRE Legistative Fly-1n, president-elect Mari-Anne Grogs,
Executive Director Carl Rose and | had the opportunity to testify before hoth
Senate and House HESS Committees. We spoke about our Long-Range Plan,
the Advocacy Outreach and Board Standards. Our message was positively
accepted and we were invited for a follow Up report at a later date. I believe
our communities will accept this step in the same spirit. We have a unique
opportunity to assume our rightful place as the governance body who sets the
educational policy most appropriate for our children. 1et’s not lose the
opportunity. I encourage each board caref] ully consider the adoption of board
standards. Each member of the AASB board of directors and staff stand ready
to assist you. Good luck in your endeavors.

Home [_Email | 1111 W Sth Street, Juneau Alaska 99801 Tel: (907) 586-1083 Fax: (907) 586-2995
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BOARD SELF ASSESSMENT

Baszd on AASB Board Slandards

V]SION The Board creates a shared vision to enhance student achlevement

. 4 Outstandmg 3 Enective E‘Needs fmprovement

- 1.1 The Board creates a dynamin:
shared vision far education that
reflects student needs and
community priorities,

{a)

The Board encaurages community/
staft involvement in setting a vision
of mission statement, 1o insure a
broad sense of cwnership

()

The Board seeks input from Elders
and other leaders fo incorporaie
Iraditional values and ways of
knowing into the district vision.

1.2 The Board keeps Ihe district and
community focused on educating
stutdents

e Buara tegquenly efers 1o the
diskict's vigisn/mission statement

when communicating with the staff
and community

(b}

The Board typically asks the
quastion *Is it Good fof Kids?
during discussions and before
voiing on issues

4 - Quistanding
3 - Eifective
2~ Needs Improvement
1 - lneffective
1.3 The Board demonstrates iis
sirong commitment to vision by

using the shared vision 1o guide
decision making

@

The Board regularly refers 1o the
viston/mission stalsment as a guide
when planning, making decisions or
evaluating district operations and
budget

STRUCTURE - The Doar

21 Board establishes a
management sysiem that resulis in

effeciive decision making processes
and enables =f the peopla 1o hetp the

distiict achieve its vision and make
ihe best use of its resources.

(a)

Policies and proceduras have been

esiablished that provide lor affective,

efficient paricpation by

LT T RPN AN
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‘The Board has developed a vision
ar mission statement, but has not
fnetuded oulside involvement in the
process

The Board includes traditianar
values and ways of knowing in the
district vision, but does not seak
input from fraditional leaders

The Board 1aren iaters oo,
SINCTS vISIonMus s «
when CoOmmunicaing pubkicty

The Board holds intelligent debate
during discussions hui doesn't often
discuss what actual ellects of their
decisions might ba on kids

‘The visian/missicon of the district is
occaslonatly relerred 1o in planning,
decision-making and evaluating
operations

The Board has nol established g
vision or mission stalement for the
district

There is no infusion ol aditional
values and ways of knowing in the
district wision

Fubyity

The Board's delibeiations iend to
focus more on adull issues ard
£oncerns and kids are rarely
mentioned in concrete 1erms

Flanning, decisians and evalyalion
of operations by ihe Board is
raaclionary, with no reference to the
vision or mission

BOARD SELF ASSESSMENT

Based on AASB Board Staridards

Stakeholer participation is solicited
as managament decisions are
made, bik policies and pracedures
have not been establishag o clearly
describe how that participation will

Acsese 2005 i

d pravides an organizatonal structure that sunports the vision for shidant nrhisvyemant

The Board andg/or adminstration
usually make major manzgement
decisions in the absence of
stakeholder pzrucipation

Tneffective




DUCRTI UGS S
(i)

The Board has established policy
. that defines their role and
" apnraparate participation in decision-
- making about students, curricuturm,
fnances, staffing and facilifes,
4 - Outstanding
3 - Effective
2 — Needs Improvement
1 - Ineffective

2.2 Board ensures that long and
short-term plans are developed and
annually revised through a process
invalving exlensiva participation,
information gathering, research and
reflection.

(=}

The Boarg establishes policies that
tequire planming on a regular basis
and glanning aciually occurs
annuzily

The Boatt annually engages n
seitng distnct goals and abjectives
through an established planning
process that indudes staff and
carmmunity input.

(c)

Evaluation and revision of district
aclion plans supporting the goals
are based on measurabla
Infarmation relatad to student
achisvement and standards.

2.3 Board seis high instructional
standards based on the best
available intormation about the
knowiedge and skills studants wilf
need i the future.

{a)

The Board accommodates
appropriate participation to offer
advice on the establishment, review
and revision aof district standards.

(b)

The Board makes instructional
resource (budget, staifing}
decisions based en instruciicnat
nesds.

4~ Outstan'di'ng

2.<1 Board acis to ensuie vision anct
structure comply with legal
requiremants.

(@)

Board ecnducls annual policy review
and revision to insure thal district
policies are aligned with changes 1o
lederal and state statides and
regulations and district standards

)

hiep o aoch org/PDE s fBoardSelfavees s JREz A ge
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oo

The Board parbopales n decisions
in some of the vanous areas, but
withaut clear policy or definiticn o
Iheir appropriate role.

Boant policies may be in place. but
feqular ptanning does not occur.

INVOIVEMERE Toin gigh o
Lommuniy

Distnet action plans are revised, but
sludent achievement dala is nol a
routine part of ihe process

Instructional standards have heen
eslablished for the distict, but Board
has not included participation from
the breader community, including
businass and industry.

The Baard does not roulinaly make
reference to instruction standards or
needs when making budget
decisions

3 - Effective

Board updates individual policies
when presenied with & problem or
issue that indicates it is necessary
but has no procedurs for
comprehensive review of policy

The practice ol requesting fegai

006 i

The Board does nal pariicipate in the
decision-making process, but only
reacls to recommendations. .. or

- pariicipates inappropriately.

Mo board policy an ptanning exisis
and no syslem is in place for regular
planning

ThE BVElG TR e rEgular SChadh:
W PTANg a0 Heves invites,
pamepanon by siafl or communly

District action plans are not ravised
on 2 reqular basis.

No district-specific standards have
been established; disirict defers 1o
minimum stale siandards,

The Board approves a budget based
un what was spent the prior year.

2 - Needs improvemeant

Reguiar policy review is not a board
priority and rarely pocurs,

The Board routinely makes

L L T s S S
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The Boasd expacts reasonable use
of legal opinions pnar to making
; decisions with legal implications.
- 2.5 Board encourages and supporis
! innovative approaches to teaching,
7 leamning and the cantinuous renswal
: of education,
- (8)
| The Board invests in staif
development clearly tied to distiict

visien of skills students will need in
" the future.

(b)

The Board has estabiished policy
that insures continuat curriculum
review through a regular review
cycle and appropriate participation
by slakeholders

{c

The Board suppons a cultural
onentaiion program for sew scho
staff and encoutages iner
mvalvemani in me &

VR = Ill'dy UL 2XCessive L
Sporacie, resudting in unnecessary
legal less of legal exposure.

Board budgets a sei amount for staft

davelopment, without requirements
or assurance that it is tied to district
viston, goals or objectives.

Cursicutum review is not addtessed
in policy and only occurs when the
administration initates it

The Board provides an onentation
program for new siaf, but does not
nclutte & culiural onentaton

" budget constraints or other

UEUmu s Wit oL GUI]:-:IL!EIIHU [H1=
nead lor tegal counsel

Board finds it difficult to make siaff
development a priotity because of

considerations,

Regular curriculum review is not a
board/disirict prierity and has not
heen addressed in recent years.

Thete is no orientation program for
new statf

BOARD SELF ASSESSMENT

Based on AASE Board Siandards

ACCOUNTABILITY ~ The Hoard measures district performance toward accomplishing the vision and reports the resulis (o the public

4 — Quistanding

3 - EHective

2 — Needs Improvement | 1 Ineffactive

3.1 Board receives regular reporis
an student progress and needs
based on a variety of assessmenis
1o evaluate ihe quality and equity of
{he educational program,

{a}

Board ensures assessments are
lecally appropriate, accurate,
reievant, and use a feasble
process,

Assessments are reviewed, bus
there is little discussion relaled to the
district

Assessments are provided but are
net refevan) to the district

(b}

Board receives & variety of reports
on student progress linked directly
to the vision for student
achievement.

Assessments are simply used o
identty needs.

Assessment are not used 1o Idertify
needs nor ar they linked to the
districl vision.

3.2 Board evaluates the
suparintencen and hoard
performancs annually and reports
ihe reswft 1o the public.

(a)

Board has eslablished poficies and
procedures [or routine avaluation of
supsiinerdent that are rigofously
jiiowed,

The board policy for evatuating the
superintendent exists, but is seldomn
followed

There is no policy or practice of
superintendent evaluation

{b)

Written parformance expectations
for the superintendent and the boarg
are developed and cormmunicated
to the community.

Expeciations are somatimes
develaped but seldom
communicated.,

Expectations are not identified for
gither the board or the
superiniendeny,

{c}

Board soliciis pubhic opinon
regarding its periormance toward
achieving performance

e ek o am

An eflost is made 1o solicit public
apinion on board perdormance

hrg:f fwww gach orgs PR BnardSedaccony SRS A  sps 2 DA 1t

No flort is made to solicit public
opirion on board performance.

O5/3042067 DR 4p)

Fage 3ol &



DEF L FwWwWw anshs nrgz,v'P[H"f.}BoarclSelff\r»!»ri-«:-,flﬁi?ll-\sz-ﬁsz-IL'lL'{'.ril

ATl i

(d}

Board routinely carries ou) sell-
evaluations and sei gozls for
improvement,

Board seldom compleles or makes
use of hoard sell- evaluations

There is no systemaiic approach o
board seli-avaluation.

4 - Quistanding

3 - Effective

2~ Needs Improvement
1 - Inefigctive

3.3 Board ensures long and shorg
term plans are evaluated and
revised with the needs of siudents in
mind.

(a)

Board seeks input on avaluation of
plans’ progress and elfectiveness.

Beard seldem seek= inpul

No input is requested.

(1)

Board ensures a variety of
Indicators are used for evaluations.

Indicaless are not used

Plans are not evaluated.

(c)

Board esiabhishes review process
that allows ane suppors regsonsd
H o s

=g

VGG 1

Isformation is not used for decision
making

3 4 Boara uses an undelsiangable
tormat 1o pariodically report tising
perlarmance o the public

Mo review procass is developed or
Implemente

{a)

Board insisls alt reporis are written
and presented in a way that is
understandable and usefuf to the
public.

Reports ofien fack siructure and are
seldom presented in written Jorm.

Repors are seldom presented to the
board ar tha public.

te)]

Boaid hosts informal oppertunities
lar public to discuss all district
perfoimance issues

Public has itle opportunity 1o
lormally address the board
regarding student achievement.

Public has no opportunity to discuss
siudent achievement.

(©)

Board roubnely provides the pubtic
with information regarding district
finances and budgel.

Board provides financial information
only when requested.

Fublic is ot provided with
information about district finances
and budgel.

{d)

The Board provides local and
regional enlities, i.e. corparations
and councils, with information about
siudent and distict performance.

Local and regional entiies receive
sparadic information about student
and distiict performance.

Local and regional entilies ara not
provided with any information about
student and district perforinance,

BOARD SELF ASSESSMENT

Based on AASB Board Standards

ADVOCACY ~ The Board champions the vision

4 - Guistanding

4.1 The Board leads in celebrating
the achievemenits of students and
accomplishmants of others that
confribute {6 education

(@)

Board has established policy 1o
ensure individuals and groups are
meaninglully recognized for
aocomplishraents.

3 - Effective 2 — Needs Improvemant

Recognition occurs occastanally in
the district but is not identified as
board pelicy

The board has no palicy on
recagnition and recognition activities
rarely accur.

1 - Ineffective

05/30/2007 08 403
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[{s}} Recogmition of siudents and othars
ocours ai the school level but nat al

Board recognizes studenis and
others as part of their reguiady
- scheduled meating acivities,

- 4.2 The Board advocates for

- chitdren and famifies and establishes |
strong relationships with parents and -

- other mentors to help suppart
students.

ihe board javel.

(2} Board encourages parant

involvernent but it is not reflecied in

The Board has adopted policies that  poarg policy statements,
encourage parent involvement with

their chikdren and the schaol in a

variety ot meaningful ways.

b) Board has an awareness of the

asset framework, but has not taken

The Board promotes “asset”
framewark with schoal slaf,
community and students

an active role in promoling # in the
schools of comymunity.

(cl Local and regional enfilies are
occasionaly asked lor input
The Board encoureges the
i inahor of ducahong!
g FNE B ASIVICES vl The

ANG LOUNC S

4 - Outstanding 3 - Eftective

4 3 The Board establishes
parnerships with individuals, groups
and otganizations o promale
educational opportunities for all
students.

{a} Baard relies solely on staff at the
schoo! level to establish

Board infliates opporiunities to parinerships thal bring community

involve educational siakeholdersin+ ingividuals and cther groups into

meaningful activities that meet cantact with the schools.

studen! needs.

() Community resources are uiilized
but the Board Is nat involved in

Board idealifias cammunity causing that to happen.

resources that help provide basic

academic and enrichment actvilies

that wilt extend learning oppartunities

far studenis.

4_4 The Board promotes school
baard service as a meaningiut way
to make long term contiibutions to
the lacal comimunity and saciety.

(a) Board occasionally provides

Recognsion of students and others
_is not a routine occurrence far the
: boaid.

! Parent involvement is nof a major

_ censideration in business handied
- by the board.

Board either is unaware of the asset

framework or does net consider it 5
school concermn

Local and regional entibes are not
asked 1o be involvett in the sehoole

2 - Needs Impraveiment

Board is not aware of any
parinerships occcuring in the district
or its schools.

Board is not aware of commurity
resaurces being used in the
schools.

. Boa does not communicate

informalion 1o the public about board © nformation about its role, activities

Board roufinely provides information  aefions at board meetings,
tor stedents, staff and community

about lie school board's role and fis

feauIar acivies.

ib) Board is open 1o public opinion but
doas not salicit input in any

Board invites community members organized fashion.

1S parncipate in committees and iask

torces that assist in board decision

making.

4.5 The Board is proactive in
identifying and addressing issues
that afect the education of students

(@) Board deals with then as they

e M e e e e ke o
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- or decisions to the public in any
planned way.

- Board conducis its business without

- considering effective ways o gain
public gpinien or participaton

Board tends ta be reactive. and

S b e ek eimia s e e m L oa

T - Ineffective

05/30/2007 0§:aC
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Board studies and discusses
educational frends and issves that
may impact student achievament.
... . 4 Quistanding
(b
Board takes an active leadership
" relz in representing student

educational interests and neads to
focat and state govamment.

{c)

Board makes effective use of the
media and other public information
opparniunilies to represent student
interests,

LLELUS, LUl aohgsit g HEIVIOE ik W
Opportunily lor locking at the larger
atlucational envilonmeni.

3-Effecive

 Board accasionally paricipatesin |
- legisiative jobhying, but doesn't have
" a defined strategy for effective
- representation, !

" Board occasienally uses media and

other opportunities bul has no
comprehensive public
communications man.

Board Self Ass

ez HIBHUY WIHIT LSS Ur el Ulay
have 1o be handled immadiately

2~Needs lmpr_uyemep‘tA

Board deats with local issyes a3
nzeded, but doesn't take an active

. Tola in representing student needs to :

local or state pelicy makers.

Board makes no focused efiot to
communicate with the public.

essment

Based on AASB Board Standards

- leffective

CONDUCT AND ETHICS - The Board and its individuat members conduct district business m a tarr, respectiuf and responsible

maniigs

act ma mapner thai rellecis senpce

LOn Nebglh o

51 Boarg and 42 mdividual membars

0573072007 08:40

(al

Board members understand the

significance of their role as models
far stuttents and represertatives of
the communily and act accordingly.

The board's conduct 1s sometimes
embarrassing {o the districi.

The beard eften fails 10 act 1y a civil
manner to each othet o1 the public

(b}

Board members suppart decisions
ot majerity after honoring each
member's individual right 1o express
opposing views and state their
canviclions, and 1o disagree without
being disagreeable.

Individual board rnembers
somelimes work against the majosty
decision of the board,

Board mermbers do not have an
opportunity to express their
opposing views, or il given that
opportunity, work against the
majority decision

{c}

Board makes decisions as a group,
onfy al properly called meetings and
recognizes that individual members
have no authorily to take individual
action.

Individual members overstep their
autherity and make requests that
should best be made by the board
as a whole.

The board does nat understand or
accept the authority of the whole.

understand and respect each
other's area of responsiblity and
wark together in a spirit of mutusl

it o oomal
irust snd confidence.

frust.

(e)

Board seeks and recaives fimely

Hecommendations are sometimes
expectad without sufiicient time for
their development.

Recommendations are oftlen not
asked for or expecled or sufficient
time is not allowed or their

Board communicaies direcily with
the superintendent withou! bringing
surprisas io the board mesting.

the meeting lo communicate

recommendations from the devalopment.
Ssupariniendent.
{1} Board members sometimes wait uniil | ‘There is no systematic approach to

communication between board
members and the superintendent.

{9)

e fwvoer zash nrgy PDF s fRoardSelfasenuy B elinciey e 2006 11F

4 - Quistanding 3 - Effective 2 — Meeds Improvement 1 - Ineffective
(d) Some members do not urderstand, | The board does nat fuldilt its
i or do not aceept their govemance governance role.
Board and superintendent fole, which leads to a breakdown of

Fage 0 i 8
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Beard understands and adheres o
the Cpen Meetings Act, and
observes the confidentiality of
execuliva sessions.

Individual members sometimes fail to
act within the constraints of the

Open Meetings Act or fail to hotd the
cenfidentiality of executive sessions,

The Board consistently flaunts the
Open Meetings Act or fails to hold
the confldenality of executive
sa55lons.

{n}

The meeting aganda proactively
address lhe boards attention on the
disticts visicn and goals.

The agenda cceasionally reflects
issues linked with the districts vision
and goais

The agenda is reactive and does not
supgaer the disticls vision or goals

i Quonims usually mes o
wiheut ine falt bears e s

Seguia) meelng atendance is the
norm fuil all beard mermbers

0]
The board comes 1o the mesting

prepared 1o contribute to the
discussion in a meaningful manner.

Individual members sometimes
come to the meeling unprepared io
conduct the business of the board.

The first sound heard at the meeting
is the ripping open of board packets.

(k)

There js opporiunity for appropriate
public participation at board
meetings.

Pubiic participation is not defined by
the baard and is regulated hased on
the issues being discussed.

Public panicipation at board
mesatings s gither not structured by
the Goard or Is not permitted to
occur.

{0

The board direcis complalnts
concerning the schools through
approprate channels and does not
attempi ie aadress the probiem.

Individual members sometimes
attempt 1o address complainis
themselves,

The board usums the administrative
chain of command on a reqular
basis.

i 4 - Quistanding d - Efleclive

2 - Neads Improvernent

t - Inefiective

5.2 Board demonsfrates a
commitment 1o continually improving

http:f fwveve, aash.org/POF's fBoardSelfAsseys fASelfAsses s 2O0A r1(
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teamwork, prablem selving, and
decision-making skills through a
conscious pregram of board
development.

(a)

Board particlpaies In annual board
development activities to develop
their govemance skills,

Soma board members participale in
development activities.

The baard seldom participates in
developraent aciivities,

()

Individual bozrd members repor the
resulls of those aclivities to ather
board members and community
during board meetings.

The board occasionally hears
Trepers from members who attend
devaelopment activities,

The board does not schedule time to
Mmake reporis abolt development
activities.

(e}

Board members atlend and fully
participate in all board development
functiens paid for by district junds.

Members altend the sessigns hut
seldorm participate activety.

The board seldom allends sessions
for which they have besn registered,

{c}

Board fakes responsibility for
orentation of alf new members.

The board does nat parnicipate in the
orientatian of new members

There 15 no onentation program for
New membes

5 3 Expenditures for board achivites
are cizatly werihibed in the budger
i2laled i e asingl wison and
apEn o pubhc sciuliny

(a)

The budget for all board
expenditures is easily identitiable
and open (o public serdiny.

Expendiluies are 7ol greupad within
one area of the budget

Thers « no spaciic cateqgory o
boaid acnvies in the budget

(b)

All board expendiiures are
compared against” IS IT GOOD
FOR KIDS” criteria.

The board does not dink its activities
to student achievement

No rationale is given for board
expendifuras.

hip:f fwww.aash org/PDF's/BoardSelfAssess fBSelfass ey L2006 i
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